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Abstract

With economic growth in China slowing, the domestic machine tool companies
are facing a severe industry reshuffle. High-end machine tools companies, in
particular Japanese manufacturers, with a complete industrial chain, holding the
funds, technology, marketing, human resources, and global competition
advantages in market competition continued conquering, firmly occupy the
leading position in the industry. Local manufacturers in China as a representative
of a large number of regional machine tool enterprises, as they do not grasp the
core of sophisticated technology, lack of competitiveness, more at a disadvantage
in the competition in the international market, and enterprise development
encountered bottleneck. Even worse, due to market shrinking and capital chain
rupture, some withdraw from the market.

Faced with increasingly harsh competition, more and more enterprises pay more
attention to internal talents development and training, to improve employee quality
and build enterprise's core competitiveness. Service engineer to provide
customers with excellent after-sales services and technical support of the product,
are the important bridge between enterprise and customer relations, improve
customer experience and plays an irreplaceable role in the expanding sales.
Technical requirements is very important to service engineer, while the existing
common training system has been unable to meet their requirements. Therefore,
introducing a service engineer training system based on the Competency Model
iS necessary.

This thesis based on the building of Competency Model, is to make a research on
the service engineer training system in company R, to analyze human resources
status and the training situation as well, according to competency training related
theory, considering status quo and operational characteristics of the company, to

implement a specific analysis and optimization design for service engineers



training system. Which is aimed at improving service engineer working skills,
through the redesign and implementation of the Competency Model-based
training system, to form the core competition in the market gain the competitive
advantages.

The research on the Competency Model-based training system can provide
experience and reference for the other enterprises, however, there is no fixed
model for the training and growth of the service engineers. Due to the diverse
cultural backgrounds and different stages of development, it should be adjusted

accordingly so that it can meet the needs of enterprise development better.
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