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Abstract

From 1990s, the exhibition industry developed rapidly in China. It is a key
driver of our growing national economy in 21 century. As our collection model is
receipt in advances, we infrequently have credit risk and slow moving inventory risk,
which are subject to manufacture and sales companies. We have sufficient cash flow
and our book keeping is straightforward. However, along with the rapid growth of
exhibition industry and fierce competition, we are facing more and more risks. In
general, China exhibition industry’s government and risk control are still at low
level. Lack of strong control concept, control theory is weak, and no efficient talent
with risk control experience. While, for continuous healthy growth of the company,
we have to keep building up the internal control framework. Through policies and
regulations to cover the potential risks, and realize the balancing among speed,
returns and risks. So as to increase the operating effectiveness and efficiency for our
strategic goals. How to build up the internal control framework and how to control

effectively is an interesting topic worth to explore.

This article is aiming to explore the key characters of exhibition industry though
summarizing of our companies control practice, analyzing key control points. We
combine the companies characteristics and outside environment, around the goals of
raising operation effectiveness and efficiency, set up a set of internal control
framework and detail control measurements which are suitable to our business
practice to mitigate potential risks within reasonable and acceptable range. Hope this
article can be an example and reference of exhibition companies for risk

management and corporate governance.

Key Words: exhibition enterprises; risk management;Reed Sinopharm
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