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Abstract

Computer system integration is one of the most rapidly developing industries in
the international information  service. At present, software-as-a-service and
service-as-a-product have become the trend of the global software industry. Global
leading companies are actively making transition and striving to develop software and
service. The software service will be not only the main source of IT industry
revenue, but also the need of market competition. In the past twenty years, company A
started as hardware agents, network integrator, the overall solution provider, then
develops toward IT services and software business step by step. Since 2013, company
A began to seek new business development space in software services, to tap the
business needs of customers, to expand new service projects, cooperation with the
professional company, to began to involve software testing business outsourcing and
business intelligence analysis, and make a new business cooperation model to seek
partners.

The thesis takes company A that transforms from a system integrator to a
software service provider as an example, and introduces company profile,
development history and service evolution process in detail. Some professional
management analysis tools are used. In this thesis, SWOT analysis is used to

analyze internal environment and of company A, and PEST analysis is used to

analyze external environment. Besides, the thesis analyzes the advantage resources
of company A, puts forward the problem and difficulties of company A'. In
order to solve the problem, it proposes that company A should transform to a software
service provider. The thesis describes the transition ideas, objectives. At the same time,
it introduces two kinds of software service mode and the specific implementation
steps. Finally, it makes the effect evaluation of company A after the transition.
Through the research on the transformation of company A, the results show
that the transformation of company A from a system integrator to a software service
provider is feasible, and the development of software service has become a new profit
growth point and the unique competitive advantage. In this study, we find the future
direction of company A. At the same time, it can bring references to other system

integrators who are also in transition.

Keywords: System integration; Service transition; Software service
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