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Abstract

In the fierce market competition today, logistics enterprises to obtain sustainable
development, we must establish the modern enterprise system, the development of
standardized, scientific in all aspects. So the more advanced the concept of Balanced
Scorecard to implement logistics enterprise performance management system is very
necessary. Application of the Balanced Scorecard theory provides a good opportunity
for the development of enterprises, to provide a strong guarantee is carried out well
for the enterprise strategic target and the implementation of the daily work.

In this paper, the Balanced Scorecard theory is applied to the strategic objectives,
daily management and performance management of AC logistics company, and the
application of the Balanced Scorecard in AC logistics company is studied. Based on
the theory of Balanced Scorecard, the paper discusses and extends the main indexes of
the Balanced Scorecard with the operation of AC logistics company, logistics and
storage. Through the exploration of the implementation and application of the
balanced scorecard, the paper evaluates the performance of AC logistics company,
and puts forward the reasonable suggestion and performance management reform
program.

After applying the improved performance evaluation scheme in AC logistics
company, the expected results are completed. On the one hand, we have improved the
management of the company and improved the company's efficiency. On the other
hand, it promoted the practice and theoretical research of the balanced scorecard,
which has positive practical significance and economic benefits for the sustainable

development of enterprises.

Keywords: Balanced Scorecard Theory; Logistics Enterprise; Performance

Evaluation Solution
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