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Abstract

Inrecentyears,newretailformatsdeveloprapidly.Theemergenceofsupermark
ets,warehousestoresespeciallyshoppingmallsandonlineshopping,impactsonthe
patternofretailmarket,inwhichdepartmentstoresplayadominantrole.Theconsum
er'sconsumptionconceptshowsthetendenciesofdiversificationandindividuation.
Moreconsumersbegintopursue“Comfort”“Selection”,“Convenience”Culture”ofsh
opping,aswellasthesenseof “Honorable”and“beingtakenseriously”duringthesho
ppingprocess.Thedevelopmentofdepartmentstorefromasimpleactionofsellingan
dbuyingwithconsumerstowardsdiversifiedoperationsuchasprovidingvalue-adde
dservicesandaddingexperienceconsumption,etc,whichisreflectedbytheemergen
ceoftheshoppingmalls,communityshoppingmalls,boutiques,luxuryshopsandsoo
n.ThispaperanalysesthechangesofconsumerbehaviorandtakesexampleforFujian
DongbaiGroup----oneofthetraditionalleadingretailcompanyinFujian.Firstly,itbac
ktorelativetheoriesofconsumerbehaviorsandmarketing.Secondly,itdeeplydissect
sthestatusofdepartmentstoreaswellasthecurrentsituationandinternalandextern
alcompetitivefactorofDongbaigroup,andanalysesitscurrentproblems.Thirdly,bas
edonrelativetheoriesandresearch,thestudydesignthequestionnairefromtheangle
ofconsumerbehaviorandsynthesizetheanalysisofinternalandexternalcompetitiv
efactorofDongbaiGroup.Finally,basedontheanalysisofthedatafromthequestionna
ire,marketorientationandimprovingadviceonmarketingstrategiesareprovided.In
faceofthenewcompetitivetrendandthechangesofconsumerbehavior,FujianDongb
aiGroupthatfocusonretailbusinessshouldactivelyadjustitsownstructureandchan
gethedevelopmentmode,thuscontinuetocreatebusinesscompetitiveadvantages.

ThispaperarguesthatDongbaiGroupshouldimprovethemarketingstrategyont
hefollowingaspects:carryoutcharacteristicmarketingthatmatchconsumerpropos
ition,promotetheserviceandrespectthefeelingsofcustomers,stressthelTdevelop
menttoimproveserviceitems,aswellasascertainitslocationinthemarket,payattent

iontomarketfractionize,optimizethebusinessmodelandcommoditycombination.

Keywords:Departmentstore;Consumerbehavior;Marketingstrategy.
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