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Abstract

The risk of coal enterprise is produced by traditional security risk, financial risk
to the strategic risk, operational risk, legal risk, etc field. As the main primary energy
sources in our country, the status of coal in the national economy will remain
unchanged for a long time, strengthen risk management and control of coal enterprises,
not only is the need of the development of market economy and the coal enterprise
itself, but also is an important issue which ensure the safety of national energy supply.
This paper around the practice of Shanxi coking coal group, risk prevention and
control, This paper analyzes the major risks of the 11 aspects of strategy, decision
making, safety, technology, management, capital, market, law, engineering project,
merger and reorganization, trade and so on., each one analyzes the Shanxi coking coal
measures and working method, has strong pertinence and operability.

The article is divided into five part has carried on the structure and content. The
first part illustrates the enterprise risk from the theoretical overview of causes and
categories, mainly introduced the COSO internal control system and the current
internal control basic norms. The second part focuses on the characteristics of the coal
industry, introduces the operating characteristics, risk categories and main risks of
coal enterprises. The third part of the COSO internal control system and the practice
of Shanxi coking coal, coal enterprise risk management is expounded from the
macroscopic system of the basic ideas, policies, procedures, steps, illustrates the
corresponding internal control system construction plan. The fourth part based on the
COSO enterprise risk management requirements, detailed explanation and analysis of
the Shanxi Coking Coal in the twelve aspects of strategy, decision making, safety,
production operation, capital, market and technology, enterprise culture, harmony and
stability, engineering projects, mergers and acquisitions, trade and law risk prevention
and control methods and measures. The fifth part from the perspective of summary
analysis, illustrates the coal enterprises in the aspect of risk prevention and control
work direction and gripper, the writer points out limitations of risk management and
the key to solve the key problems, formed a relatively complete system of risk

prevention and control management.
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