RS : 10384 B4

5. 17920111150841 uDC

C KEREEWMAR T REN KRB

A Research on C Container Line Company’s Grade Pricing

Strategy

¥ i

BFFFHL: K OB & K KR
+ & £ #H: LHFE(MBA)
WX RIXBH: 2016 5 4 A
WXL E#ENH: 2016 F+ 5 A
FL/ZFAHE: 2016 F 6 A

ERRRETF:
woomW A

2016 &£ 3 H






BiIRFEZMIL X FE SRR

ANELZH AR IGEANLE 6T, AL 7S A FUR » A
MNER TGRS HAA NBEEAR D2 R R ITEFURR, B L
& 7 AR, RS (RIS AR AR 2 e
GATOD.

T, RSO ( ) R (4D
BT TERER, 315 ( ) PR (A1) 289k ol scn = 1 v iy,
£ ( ) SERESEMN. (LRl E5ES NIEE R EER &

AT NBELI AR, AR BI= AN, Al AAMER A= )

PN (%42
£ A H






BIIARFZEAE R E A AR

ANFERETTR MG (e N RIS E A7 2% 1847 S2 e T2 )
SR E DR B AVE FH A1, I 3T B4R E IR A A 18
3 CEAEAUBRATE RO, VAR SCHENE T TR B 00 S S
PEREE B 5B A NRIRE TR EAe SO A B A it
DLV SO i B B PEBEAT R 2R, K S S 8 ST U7 T G H
SRHFE. ganali e 7 NG B E R = A,

REALR ST

( ) 1L EHETTRPRER R H B ERRE AR, T
TR HMEE, W REH BB

( ) 2. ANREE, 1 H] IR ARAL

CHETE LA FAERFESS I4T “ v 7 BUE BRI AR . RE =L SO
e DA E T TR PREZR R aw B WMo, REETTRFIRER R
RHE M EALR N A TR A EAEE R, BIAATTF
PR, YIER FIRRAL)

3

FN (ZE4):
F A H



H 2008 - FRERUEHLR K G, RIREFIG KRS, MMy iz
MR KR ZE e, TERFEANIE ) — B IUE R, SR TRIILR H 2
3758 4 W R 645 T A U B a1 BT sh BEINANE . IfT C B2 AH IS
AFZS A JVERERIZE KR, fERRT OBt atok, MRS~ SRS
RSB S T HoAh A i Ff, BB S 5 RNET =AM S0 2. £
AR HERTR SR REMAINBUIR T, ZARSLI A TR BEREH], DA
FRBNY 55 I R E N S s g B AT e, AR LA SO EL R s 11
[FRZR 3

WO C 2wl E W Sk AIE 0 BRAR B BLOR T @UEAT 704, e R E Ve &
e BRI TS BUBR TR IR S LR LA, SR — BN UE S AN
IEHHE BRI R RN Ve W E A G R RIS 1, BT T et
EYT RIS AIIZ O E B o N AN BB RS A S 2R AN S A A LR R R 2
WIEWHTT, C AFERAEIZM DCERALFEN, JRmiimRSGERE, A RERT
S RMAEN, FROURAA ERSG—E . EAUE RS, ot .
XS BT 00 2R JR TR S SR D I w3 AR VAR 24 =) 5E i SRS A /s BRAA )

ASLDANDEN: H—F, W TAHIARE SRS FEi A s
Jrids HE, EEONE PR IS R R OLAE TR BT s ==, &
i C A IS Ty & FE M SRS I BUIR R AFAE R A, 25005, ARIRH C SRAeA
8% o S P EL S AT I 00 SO A SRS S T S S SR SRR, R )
e PO B B AL ZRNURG AT 225 A2 B ) T 28 X0 il Bt S SO O RCR VPG TV 380N
B, AR, FERT LR HT A O E AN SRS U B S5 e A R B

i

R : DIUEM NG FOME: BRI



Abstract

Abstract

After world financial crisis in 2008, global economic growth slowed down, demand in
container transportation market shrunk dramatically, while the market capacity grow
rapidly , which leads to serious oversupply of capacity. The fierce competition causes
customers are more sensitive in price, freight rate fluctuate more frequently. And C
Container lines has a 40 years history in containers line business, has made the top ten in
the global market. But its service mode is more and more similar with the other companies
in the same market, but business performance shows a considerable gap between the top 3
companies in the market. In the market downturn, oversupply, and extremely competitive
status, in order to achieve company loss-mitigation then making profit, C Container line
must enhance a reform in the key point that is pricing and freight management system,

which  will adapt this price-sensitive and frequently- fluctuating market.

Paper analyze the C company present situation and problems in freight management, using
qualitative and quantitative analysis, AHP Evaluation Process, the weight factor method
etc,, with practical work experience, puts forward a set of freight management system
reform. For mobilizing the enthusiasm and creativity of the marketing persons, Paper also
discusses the reform of the management system structure and performance evaluation
system in marketing and sales department corresponding to the new Pricing management

system.

Through research, in order to exert the leverage of freight rate , improve the market
reaction speed, enhance the market share and profit, C container company need to change
the original centralized management , that is headquarters who makes the price, should
analyze the customer value, classifying customer and give different levels different pricing
authorities, and enhance a reform in pricing and freight management system.

This paper is divided to five chapters. the first chapter, introduces the research background
and significance of this paper, gives an idea of the research content and methods; The
second chapter, mainly introduces the characteristics of international container
transportation market and pricing methods; The third chapter, mainly analyzes the present

situation and existing problems of C container lines company’s pricing and freight rate
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management system; The fourth chapter, describes the reform plan of C container lines
company pricing and freight management system as well as the implementation methods;
The fifth chapter, introduce the relative reform of marketing team structure and evaluation

system; the six chapter is a summary and outlook of the pricing strategy reform.

Key words: Grade Pricing strategy; customer value; AHP Evaluation Process
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