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Abstract

Abstract

China, as a “world factory”, has been a great manufacturing power, with rising labor
cost, that advantage is eroding, effort is needed to improve labor efficiency and reduce
production costs for each aspect of manufacturing enterprises. The subject of this study is
based upon the practical problems of Fuyao Glass Company, according to the automotive
glass production characteristics, which include: ease of damage, small volume of product,
high quality requirements, introduction to the study of production tracking systems,
change of existing production data acquisition process, improvement of the accuracy of
production data, increasing efficiency through reduction of redundancy in order to reduce
cost and improve labor productivity, and achieving real-time tracking purposes. Use of
production data acquisition process reengineering, cloud ERP technology, barcodes, label
scanners, and transmission through WIFI technology, mass production of the number of
timely and effective input of the production data acquisition system in order to replace the
existing paper-based reports. This is to achieve timely data transmission with accuracy,
scheduling optimization, and to achieve efficient product data tracking. This production
data acquisition mode will greatly enhance the efficiency of Fuyao Glass manufacturing
plant production data acquisition, thus saving labor and reducing costs. Implementation of
such acquisition mode is the great significance for the development of Fuyao Glass. It will
improve the data information, and at the same time can improve production efficiency.
Through the successful implementation of the overseas branch, it can be extended to other

branches, enhancing their market competitiveness.
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