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An analytic study on financial performance, financial policy
and financial strategy between Tsingtao Brewery Co., Ltd.
and Beijing Yanjing Brewery Co., Ltd
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Abstract

Abstract
Impacted by economic crisis, the merged cost for thousand-beer productivity has been
saved largely. When most of Breweries are still under the shadow of economic crisis,
Tsingtao Brewery. Y angjing Brewery and Huarun Group actively to add productivity .
add breweries and merge the little shareholder. Here | will be focus on the analytic
study for financial performance. financia strategy and financial policy of Tsingtao
and Yangjing Brewery; Try to get some conclusion and give some proposals after
these.
The article includes six chapters, detail is as following:
Chapter one:  backgrounds for Tsingtao and Beijing Yanjing Brewery. firstly, give
some introduction for backgrounds of Chinese Brewery, followly by introducing
backgrounds for Tsingtao Brewery including the hundreds development and
international steps and for Yanjing Brewery including the strategies firstly big and
following strength; finally, give some introduction of today situation. research
significance. methodology and framework.
Chapter two: Financial ratio analysis. Via Profitability analysis. assets turnover.
liquidity analysis. borrowing capacity analysis. cash flow generation. earning and
market performance analysis, give some detail strong or weak estimation for both of
companies.
Chapter three: financial report analysis. Dig further the financial situation based on
balance sheet analysis. income statement analysisand  cash flow statement analysis.
Chapter four: Decomposing analysis. By decomposing the structure of ROE. g .risk
and EV A, this chapter gives some analysis.
Chapter Five: Financia strategic matrix and financial policy anaysis. Based on the
financial strategic matrix, the chapter locates to the actual position for the two
companies in the past five years. Further, use the four financia policies including
borrowing capacity . working capital . dividend and investment to give some
framework.
Chapter Six: Conclusion and proposals. Summary the former four chapters, the
chapter get the conclusion and give some proposals.
The conclusion is that Tsingtao prior to working capital, success to implement OPM

strategy; value added, and brand working; and Yangjing is good to working market,
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good controller for DFC and on aline with customer.
Suggestion as below: For innovation; adding the ratio of the retained earnings; OPM
strategy; Optimize the investment to their sub-brands.

Keywor ds: Tsingtao Brewery; Beijing Y anjing Brewery; financial policy;
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