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Abstract

Xiamen Best is a private high-tech enterprises, founded in 2000, is an intelligent
building, intelligent traffic, intelligence community planning, design and construction,
operations for the main business of high-tech enterprises. As a private high-tech
enterprise, congenital deficiency of shallow foundations. In order to better adapt to the
fierce market environment, the enterprise only foster strengths and circumvent
weaknesses, By employing flexibility and institutional innovation of private
enterprises, reforming itself, keep more vitality.

In this article, through a lot of reading a lot of literature, the analysis of the
traditional management model of private enterprises in, from the exploration of the
advantages and disadvantages of traditional enterprise system, sum up private
enterprises not very large, not live long,tube is not good for some reasons , at the same
time as a high-tech private enterprises, whether he and the problems of the
management system of the traditional private enterprises there are other aspects of
different, both comparison, summed up high-tech private enterprise development
bottleneck problem.

Through the analysis of the existing management system of the enterprise,
especially the enterprise listing plan is fail,rapid development of the enterprise
management problems, clear the necessity of the reform of management system.
Through from the sharcholder level, management level, business level, the reform of
the company's overall management system made a comb, adjust the suitable company
under the current form of the new model, optimized the shareholders management
mode, improve the company's internal control, improve staff enthusiasm, make the
enterprise out of the trough, resurgent. In the face of the new mode of enterprise, still
exist many problems, including stable cross of enterprise culture, improve staff

cohesion, Is the company should seriously consider the problems in the future.

Key words: Private enterprises;Management system;corporate governancel.
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