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Abstract

China is a top country of tea , tea plantation area , tea production , tea total
consumption ranks first in the world , but the low concentration of the tea industry ,
less brand companies, has seriously affected the country 's tea industry stronger.

So how to make Chinese tea enterprises to brand management , the company
stronger become nationalization tea company is the business concerns. The purpose of
this thesis is to explore how the formulation of Chinas tea industry enterprises for
their own brand strategy , and to further promote of China's tea industry and enhance
the competitiveness of cmpany .

Firstly, the brand-related concepts and theories are outlined , then introduced the
current status of the RiChun Co.,Ltd. and the company's brand and a brief summary of
combing . Subsequently, the paper uses (PEST analysis ) , five forces model to
analyze the overall situation of China's tea industry .And analysis of the tea industry
Typical use different methods enterprise Lipton , Tianfu Tea , overall condition and
operating status of the BaMa Tea .Gives the appropriate of RiChun of the company's
brand strategy. Finally , the author also supporting programs for the implementation
of brand strategy and made recommendations system , hoping to brand management
and business development RiChun Co.,Ltd. and Chinese tea industry related
companies some inspiration .

Key Words. Teaindustry Brand Strategy
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