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Abstract

Abstract

With the development of manufacturing globalization, domestic and international market
competition intensifies, customer require for high product quality, effective quality control and
improvements can greatly improve product quality, and meet the quality requirement from
customers ,also upgrade core market competitiveness of products. First of all, the paper
summarizes the related theories of quality management. Choose the correct methodology of
this paper research work. And using quality tooling, such as Plato and failure tree.to make
deep analysis of internal and external quality defects in DMS Company, define the direction of
quality improvement. Secondly, design, evaluate and execute the improvement plan for the
quality root cause, at the same time, from four aspects of quality management organizational
structure, the related document, meeting system and human resources management to
implement safeguard measures, ensure the effective operation of the improved scheme. At last,
the implementation effect of the improved scheme is summarized and analyzed. Through the
research of this paper, internal foreign body adhesion and external noise mainly come from
scrap iron, but the root causes of scrap iron adhesion and outflow including the mix up of
cutting tool, wrong cutting speed setting data, and check position lack of illumination
management. Base on the root cause analysis, the paper proposed several improvement
schemes. After comparison, the optimization scheme is finally chose and implemented. And
the effect of the implementation will be demonstrated from product quality, customer
satisfaction and quality cost. This paper improves the quality management of DMS Company,
and all the analysis methods and improvement ideas used in the research process have the

significance of reference for manufacturing.
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