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Abstract

Nowadays,the social economy is in the rapid change. The progress of science
and technology promote the global integration, market competition become more
intense. The survival and the development pf enterprises have being affected by the
emergence of WeChat , the rapid development of mobile Internet, P2P financing,
crowed funding, equity investment of blustery, are at an unprecedented rate.

China's Internet recruitment industry has experienced more than ten years’
development, the continuous emergence of new business models , the old business
model still has enormous development space. In such a case, this article obtains
from the organizational structure, studied every problems which were met in the
South China area business development of one ont the the Chinese Internet
recruitment industry giant double-- Z corporation.

First of all, the author describes the development course of Z company in
south China area and deeply analysis of the problems . The following content are the
main problems: : the problem of administrative authority, department repeat
Settings, the waste of manage resources , high cost of communication, poor
efficiency. These problems are not obvious , it was even beneficial in the
company’s rapidly development. However, if the problems were not be solved , it
wouldn’t be solved when the South China area management scale expands
unceasingly, need to try a new business model, under the condition of the market
increasingly competitive, don't solve these problems, it may be the legacy, the south
China area development. To solve these problems, therefore, did the analysis the
mfluence factors of the organizational structure, in accordance with the relevant
theories of organization design, organization change, puts forward the centralized
management of the business, the mature business in the development of
decentralized management, according to the idea, design a hybrid organizational
structure, organizational change as part of the south China area.

Secondly, according to the three stages of change this eight-step process
principle, design a set of detailed implementation plan, and may have to change the

resistance of the feasible resolving methods are put forward.



The study for Z company in south China area and the value of Z company: one
is focused on the south China area in the market left by the different stages of
development, the second is for the south China area in the face of the future
competitive environment and competitors do layout, three possible new model is
based on Internet recruitment sector, new business, take the initiative to try and

reinvent itself.

Key words: organizational reform; Administrative authority; Department integration
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