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Abstract

Abstract

With the opening of the telecommunications market and the coming of 3G,
the mobile communications market in Quanzhou is more competitive. How to
persist on keeping competitive advantage in competition is important to
Quanzhou Branch of China Mobile Communications Co.,Ltd (“Quanzhou
Mobile” for short as follows). How to choose and implement the right
competitive strategy is crucia to “Quanzhou Mobile”, so she can continue to
develop well.

This paper mostly uses strategy management method to anayze the
competitive strategy of “Quanzhou Mobile’. This paper firstly introduces the
information of Quanzhou and “Quanzhou Mobile’, next analyzes the strategic
environment of “Quanzhou Mobile”. The analysis of the strategic environment of
“Quanzhou Mobile” include the macroscopic environment , the industry
environment, the competitor and inner environment analysis. Afterwards on the
basis of analysis of strategic circumstance, the paper uses management SWOT
andytical method to analyze the present Situation of the market competition in
Quanzhou, putting forward the competitive strategy of “Quanzhou Mobile’.
Finally on the basis of the competitive strategy of “Quanzhou Mobile’, the paper
puts forward the implementary measures.

This paper includes six chapters, such asfollows:

Chapter one: mostly expounds this paper’s research background, purpose
and methods.

Chapter two: mostly analyze the strategic environment of “Quanzhou

Mobile’. This chapter uses PEST method to analyze the macroscopic



Abstract

environment, uses Porter’ s five forces andyss method to andlyze the microcosmic
environment of “Quanzhou Mobile’, and at the same time analyze the inner environment
of “Quanzhou Mohbile’.
Chapter three: on the bags of andyss of the drategic environment, use SWOT
method to andyze “Quanzhou Mobile’ and put forward the competitive srategy of
“Quanzhou Mobile” .
Chapter four: put forward the implementary measures on the basis of the competitive
drategy of “Quanzhou Mobile’.
Chapter five: briefly summarize the anaysis of the strategic environment,
the competitive strategy and the implementary measure. Put forward advice about

the strategy research to “Quanzhou Mobile’.

Key Words: “Quanzhou Mobile”; Competitive Strategy; Implementary

Measure.
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