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Abstract

Abstract

The civil aviation transportation industry is in rapid development and rapid expansion, which
will inevitably lead to huge demand for aircraft and pilots. In the end of 2013, there are 46
airlines companies in our country, according to different ownership, which includes 36
state-owned holding companies, 10 private and private holding companies. The civil aviation
industry has 2145 registered aircrafts in the end of 2013, 204 more than that in 2012.

The scarce of pilots in China has gradually increased in recent years, because the new airlines
have opened quickly, and the total number of passengers has increased year by year. The pilot
is undoubtedly the most valuable resource and the most core of the productivity in the airlines
company. A large number of new aircrafts will require more pilots. The newly established
airline companies will worsen the demand for pilots.

At this stage, the problems of pilots’ job hopping, low enthusiasm can be seen frequently, the
worst problem is salary management problem according to the pilots’ reaction, which is
directly related to the pilots’ morale. The optimization of the salary management of the flight
team is related to the whole benefit of the airline company.

In this paper, 1 take the Xiamen Airlines as an example, using personal interviews,
questionnaire survey, logical reasoning and analysis to analysis Xiamen airline pilot team
salary management, and finding out the problems in the pilots’ career, salary system, and
achievement motivation. According to the actual situation, combined with the basic theory of

salary system to propose the suitable optimization suggestion.

Key words: Salary management; Pilots; Optimization suggestion
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