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Abstract

Abstract

Under the global dim economic background, the global market demand for container
transportation coming down. In general, the market demand still not substantial growth,
but the capacity of space excess oversupply situation is still grim. The global
transportation industry will not have a real recovery or breathing space in the next two
years. The trading situation of China did not reach the expected, it turns severe and more
complex. There are a lot of uncertain factors, the external demand also serious shortage.

The Trans Pacific Line although still growth but also facing a sharp increase in
excess capacity, demand instability, increasing competition and other factors. The main
business of company A is focus on The Pacific Line, due to the marketing demand change,
in order to maintain and strive for the better business results in the future, it must adjust
the development strategy. This article is focusing on A company currently existing
problem, such as the strategic position is not totally follow the Group, the cooperation
suppliers is unitary , the specific business model, and the customer’s viscosity is not high.
Utilize the Marketing Demand Theory and SWOT analysis tools to study the supplier and
the competitors. Looking for the differences and find out the advantages and
disadvantages of company A, aiming at the problems of A company, make a study and
discussion on the strategy adjustment and the business management of A company.

Strategic adjustment mainly maintains strategic objectives consistent with the
headquarters. And the company can provide supply chain solution, strengthen the
collaboration between with branch offices, concentrates on development big customer
resources. Strength company brand building, adjust the relationship with carriers.

Specific business strategy first is to set up big customer service to improving the
service level. Secondly is to strengthen the construction of modern information
construction to share and communicate in the plat. The third is to enhance the
development of domestic customer market. The fourth is to increase business model,
special in project items and cooling logistic. Finally in perfecting internal human resources

management aspect, adjust the structure of post configuration.

Keywords: The Trans-Pacific trade; Problem analysis; Operation strategy optimized.
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