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Abstract

At present,heart valve replacement operation is the key way for heart valve
disease treatment. In China, heart valve prostheses market got a 20 years sustainable
growth .And the marketing competition was stable and simple.But in the past 3 years,
there was milestone change .The spectrum of heart valve disease for Chinese people
was changed for the economic and technology change .The degenerative patient
growth is sharply meanwhile the rheumatic patient dropped slowly. This means the
implantation of mechanical heart valve is dropped and tissue heart valve is growth
much fast.In these years, the government medical and insurance policy more an more
strict. Government requires hospitals must cut off the expense for all medical
device .The most serious change is transcatheter valve ,a kind of succedaneum ,was
launched in oversea, and will enter China market very soon. There are big challenges
for all heart valve companies. How to review the competitive strategy to suitable the
new environment is a key issue for all companies.

For heart valve device market is a market with high enter & exit barrier ,the issue
for S Ltd. Co. is more serious than others .Because S company market is more focus
on mechanical hear valve.S Ltd. Co.has to review its competitive strategy to keep the
marketing lead position. Follow the enterprise competitive strategy theory, “Five
Competitive Forces”model,and the theories from Construction School, Capacity
School, Resource School, the article analyses the macro-environment ,national
medical and insurance policy ,the resource and capacity of the enterprise ,then come
up to the suggestion and guideline for re-position ,next competitive strategy and
implementation .The study is not just focus on “what we can do”,but also “what we
should do”and “how to do”. S Ltd. Co.got marketing leader position in the past for
successful product differentiation advantage competitive strategy. It’s the time to
change the competitive strategy to total cost advantage to get more marketing share
from price sensitive segment market. Meanwhile enters the transcatheter valve market
as soon as possible is the unique way to keep the long term leader position .The result
of the study is not only useful for S Itd. Co.but also a reference for all heart valve

companies.

Key words: Mechanical Heart Valve,; Tissue Heart Valve; Competitive Strategy






BB ZHIL e ssse s ssases e st s s s s sessesenesenes 1
BT HHZEEE IR covererersrersssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens 1

— o AER B L RS IR B R FEHE T 1

T L R TR B AR T R IR e, 2

Ty BRH I oo 4
B MITREBIBE N ccerererrrrensssssssssssssssssssssssssssssssssssssssssssassssssisssssssssssssens 5
AT FABTEBEILTTIE coorreerrressrressssessssssssssssssssssssssssssssssossassssisssnsssiassssssssssssssans 6

o BT et 6

o TS T e 7
BE TFRRARNEBREMBE AL i, 8
FE—F EFRIEAIEREIFIL cociorrererrcensrsosssssssssssssssssssssssssssssssssssssssssssssssssens 8
S Tl 2 4 4E D b = OO 12
BT RATREBEA S FRE AR ...oontctcicnssissnsssiains 13
== Y DN WY | VR 7 S ¢ R 15
F— AL DIERET DB TIRBE AT coereeeerererensensesssessssesssenssessssssssssssees 15
oy NG ZEE e 15

T BRATEANE FEIT PRIEBUR oo 16
T IR RRER AT RAR LRI DT e 18
FME PEATDOHEBEDIAZFIR I e, 20
F—T ZELIEBEET AR L RRTTIE] .covveerrrrerrnessssessssesssssssssssssssnsenss 20
BT PEOHEBETIHIRRTZEFRER s 21
BT BREABEDT: 5 10 s ssssssssssses 23
o T TEIE N 0T s 23

Ty BRI R ZIHT oo 24

T MR DI HT o 24

0 A 10 T e, 25



Fiv BAE] T TG T s 25

FEY HEOALOBEEEARRNTEIRIHT coecrscsnscsncsisncsssnens 26
= S AT ITTIHIR EFEF I ovvoeveeeeee s 26

— HES AR R T IR B TE G oo 26
FAT EFALOEBREARNTFIRIH et 27
— D AT IR FEL I oo 27

o BEAFITTIAIUIR B TEFRIE oo 28
FHE S RRALCIRET SRR EIFITE oo 29
F—T S ATIMIBEFBEIETLAET coorerrerererercsssissssssisssscssnississsssssasssssssssssssssses 29
o S AT TEE IR IIE oo 29

T TR LBE ST oo 30

B IR RETEF IR ooeveeeerrerereisesessssasssssssssssssssssssssssssssssssssssssssassnss 32
T T e 32

T RS I TE R REE T s 34
FARE S ARIFEFHIEAIEREIZ WL ..covoererrenrenrensensesssensessesssssenns 38
F—T HAZREETHRIZR coocereererrressresssssssssisssssssssssssssssssssssssssssssssssssses 39
FH AT E ATIERE cooeeeeeereeeesresssssssssssessssessssesssssssassssassssassssasess 40
EH  ALTESIEAFUE coovveeeeeeeesressssssssssssssesssssssssesssssessssssssssasssssasenss 41
BETRTE .ovvereiersessessssssssssssssssssssssssssssssssssssssssssssssssssssassssssssssssssssssssssssassanes 43
BB TTHR . rverrerenenenssensesssssssssssssssssssssssssssssssssssssssssssasssssssssssssssssssssassassanes 45



E—1 RER

— EFREPELCERBEFRRRR LRSS

MNRBPCIE S NG DB L A AL, P07
BRI O AR, A ORI KRB o o I B A0 2L A 0 o AL
HZA, LEMRBK 8], SRR EECER, RUER R missl, £
DRAE Lo () 1% Th e 2 BB o ARG DY AR 20 PR — R0 =53
TR B AR o O BEFRERRIA WE2 4 M. =20l BB AT it 30 ik
TR R IR R . aBAT VRS L e RYERTTE . SRIMVESRAE., IR
s L T AR, SEmIR R R RS, TSRO IR RER T, m& T
B0 77 5 95 (1 B A 220 T PR 22 o L A2 (1) S AL A P B R AN &
o AR RS P LR 11

B 11 o R P A 1)

MR BIR AE IR PR I8 W, 250 o ARYE B AT AT L, &



S O3 A N L JIE IR IS S M B 9T

Bk AL [ R AR 65 5 DL E AT 2%, 75 % LA B ABER R Z 3%, 1M 85
% LA B RIRERIB R 4%; © F SRR A IR R AL NBE I E) 2% 7E A E K
DA I P 1) 0 295 2] 0. 183%.

TERR S S RAB E K, o IR IR L0 119 5 5 o PR o 2t PR g R A e 1 K 5
ISR AT VR, RO ZEAE R Bk, mirErh [, AR R E b E
XK, HTERUKMZE, BITRMEACTEES, O 3 B R g RO
11 51 A 0 IR IR RSO, R S0, - BEAE A0, A I p R AR Zh A =
Mo T B RS AR o K AR S RO B R o TR, RO P
— B BRI 95-90%. 1T 5 AR, B T IRMEACEIAR L PR R
Ko, SRR P JE R 328 20 T B 1) 80% 75 A7, TR AT 14 HEHELAF 1) L 1) S84 1) 15% A F
11 HL AR SRS R A B R, B IR, R AT VIR B 1) R
FIIEKER T 20%, TRTFARR 10 4, 78 o R AT I A5 S8 R R R e 8 e
WK, IRZGRATVEIR IR 5 BB 1 70-80%,

= FELCHBEFREAMRTHRREIARK

ORI K 2 B Nt SR R, AT 293 W B 1R T
BOR. —HgmB LR YgE, HEESIRT AR . PR AT ZAWEE
AR B A 2 EAE T (V9 = A2 T2 MRS A AP AT N o R
PARAEF AR ) 2 Fp ol e g CUn N0 LSS A& JIFER (A&
&, MAMESEE, WES) o NLORER P REZER S, W2t
PRI R R o

N T MR A2 A 7 A o2 2 70 g N TR A C AT fRT AR L
AN LA ORI CLAN IR A o WU ROA 5t 32 2 i, MR
W EBEHETT AT MM . B 1960 LK, HUBIRDZ IR FEREME . {5
R B OUH I 4 AR R RE, Jela i 80 AR WL I th A IR IS o« H BTHLAR
e BT R OO A ™ H0 IR R A2 N A R T T-Bee BNVt
FAAEA AT SRS BT IR T, R RN A 6 A B iR P 0 24

© Stewart BF, Siscovick D, Lind BK, Gardin JM, Gottdiener JS, Smith VE. , “Clinical factors associated with
calcific aortic valve disease. Cardiovascular Health Study”, J Am Coll Cardiol. 1997; 29: 630-634.

@ Stenosis and Regurgitation Authors: Ronan J. Curtin and Brian P. Griffin, The Cleveland Clinic Center for
Continuing Education > Mitral Valve Disease, Retrieved September 2010

2



HoE Al

—REI B AVE R, RAATE S HUEEA R E R UK IS K4S
AR ARV AR N O S8 R R, IR bid . ARV rIM
— ARG B R O L, XA A R I AR A, B
NJE— R TEM 3 A HPuse s I mr s AREAETE, ARG AR T AL
. (HAEYDIEEAT B SRR, B TR ALY, BT AR I S 38 45
i —MAE 10-20 4F . X B BOAE TR, OB R 48 B AT A K S

TERRE RIEH K, B FERIBATIENRAL, —RERZLE 65 DU L, AW
A FHAE R B AR b BRI R 24, B 70%. TEH I, H T 0
PR B IR, R T IEREUN, 2AE 35-60 %, FrLA—E 2L
HUBHR B #8372 2000 48 LART, HUBGR 1048 — 2 5 2T 95% LA L . 2000
FLVE, BEREETRIRE, MM AE R ER AWt Z i 2
K, RATHER R R EG RN, JUH R IR AR E R ok — R A i T
SIN, AR PG K, 1F 2014 SEHNGEE] 1.8 TS, B i s Er
20%. AU S K AR 2218, JUHJ2AE 2013, 2014 AEHH I 7 HAg .

FEAEE, N A O IR 95 ) AT N 2. 34%0=2. T2%0, WAL
TR B2 223.5 TIN. BEEMSAFIIRESATK NG, ANEH
E, Z AR SR M O IR R R % H 2i 3 2 o [ N 47 55 B AT O D I
5 B 3 K HAB KM AR 20 TN MO IESMRFF AR ERE, 1E 2006 4FLLRT,
T K ARAE 3-b%. FEEFRGECRIIHE, RERETREIANREM, A
2007 FIFIR K AR B B E R LA AR B WG — FEX F] 10-15%,
R LSRR %, 7F 2013, 2014 FIEKREHE 1%/ 4. 2014 FE0 4
FLaATARERT 20 A6, HAIRT AR 30%. A H 19\ O A0 5 i
7.5 Ji, MRBEASHNAEE 1.5 A PEIE, iR EEY 6.5 AR
M, HAHURIE SR 61%%, AEYMREIE 30%, BHMNE 9%,



S O3 A N L JIE IR IS S M B 9T

250000 14, 0
12.0
200000
10.0
150000 18 0% —FTHE
—a—EER
100000 6. 0%
1.0%
50000
2. 0%
0 0. 0%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 GH[E

& 1-2:2000-2014 £ FHOLESNBIFEAE
VORI, A SMIE R P 2 R AR

=\ RhiE)E

SRR, o TR o R R A A JEE R A 11 37 AN 2 — A vt S AT
AT, AN REARRT RS, TR AT R ERN AT (HAEE
FRERRMLRPARENRE, HPAEERKNZER. HFIRTFARIES
AR AR, AR T Nz A AR N AEREE ST AR
AT A R, r RN AR T 33 K AN e 3G K o (BRI il ) i 1
TOLRE , 2013, 2014 FEHfE — AP SLAERIIS RIS i e hn S HUBOAE [
IR CIRE] A i, Wi iBD 50, M EYIIER IR — A Rk R
BB

MIEFHATNRE, BRI AR 2 7] K i SR AR g, Nk
KJVFEREN A 3 ZamldEN iy, ZKiGEmpt 1A B N TR 5 8oy 4
HOeFRAINT . iz ie, BEAK, AT S, Wit
MAAHRKEFENE . KR T HARE S e ial, Hdx
FHREE -

S Al S EHAE M B S E A, SRR T T, HAE
P URMNE 30 SRRk — EACE AT ebrdE. S ARIFEATETIZ A 20 4,
fe P E N DR AR T3 AT 2, e U T B30 50%. 7E 2004-2012 4
WE R Vg, FHEEERREN 20%, (HAZRE LY T2 10 mE

4



HoE Al

K, WUz I fE T, DAL R ORI %, 2013 SRR S AR 4E+
R B 2 1, KSR, T . 2014 SEEEAT 2. 3 LA
R, RARE=02—Hiighat. Fn N>R EIE R, KEF
AT v 9 AR D N 1 RO T L R v B P R K /A g i £ S i = 11 D
W R A T 5w G0, RFFFIILEIA R T A RN, 3RS0 5a 4
T3, ARERF AT FFEE R, & S 28w ARAF AR LR ) A IS i) i

BT MRBBEEX

Bt A2 A5 AR R R IRRELI IO s I DRI AR AL, R [ L
T 17 37 M\ B B BB T 37 222 ) (9 5 S DR e A A BRI A A e T 322
VPRI SE 4 s A3t I ol o ] 1) 5 S 5 PR B I i R 36T i R 2 T 52 48
AT AE I ARSI ORFFFFER R RS, FE RS AR IO 1 il il

X T2 F IS T, R 3 S e LR RS, AT S AT IR 20 T
HISCE, T TR N O IR X — 41 T I M e S i it e AN A 2 . A&
SCEFEN T O EE AT, - BLS A R — ATk A B AR P A i A 5 SR
ANV IR FERT G, RN O AR BEAT MVARF 5 Aol PR 58 S Sl e AT 70 M = T 7 2 AT
A2 ST R, 8 O B A R AR i, R ERTEE SR« PRI ATE
PSRN “HS) 7 SEFHEA L B TE A SRR S AL b, I [ R R R
HINER T, AW T RO AT R RS ATk se s
& RIANA 2R B 70 A IR AT AN O IR AT MY K e B TR AT LIS, b )
LAttt ” o BEEREIFIREF B AT N SR HT, BB G ak A &
R AL, fet “Bozttta” o mIasia IRk B, Rl CEAM” .
CARRSL 22 RIS T IS8 4 ims A Sty 58 o I — BSOS ROk, AL
AGEXS S 22 =) T 1 58 S et il JUBEAT TR ANIRTE, IS G BRI AT LR e
BUIRMIRT S, AEETr sl S an ] 2 A S ERA B M N SRS R R, e B
HRERATN B R LRSS I BEUR, B E B 58 S SRS A e AT SR T A B PR
UL, AT RO P AL BN ) E R SE PR R R, X [ A B B M
Bk, HEAMREMSHEMEER L.



S O3 A N L JIE IR IS S M B 9T

=T MAREBBRGE

Y ﬁﬁ?ﬁ:@ﬁﬁ

FEASCIBT T, BLS 2 Rl A5 s otz el i, B FEAEAT IR T A2
T 56 40 XL BT, Ab B e 78 WA B AN OUL A 358 40 5 A s A8 1
s oL, BT LA R SE S B IR0 55, AT B0 id HH 1R A A1) 2 7] 38
PSR HK . SEUU BRI, ARSCBARREZE N E AT -,
FEAR AR R 5. AT H AR OFe BTk, &, T3
BSEASSCRIE AL IR A A ITAEZR AN i, NG St AR e S HE s B =
B, RSN O R RRAT WY ) E A, AT AT i, R AT
IMTZATIAERRSE T A I R e %, N NBAT WA B S a5 1A
A5E g AR SR KA, SBIUE, (5B “ h)1” se R E T, i
MAESEG PRI R D SR RIS ST R (TR0 5 S, X
ERYE AT K087, A4S RE ST 2R TE SR AT N SR b, AR B REAIR
TN R 45 AR - ITHE SR, 45 5 S BRif e B T Ig E Ar CRERU 40,
FFHE PR A X PER SE T A CEAD 5 JNE, S84 i B AR ST it
FIREMI AR A ARYE A BT TEN A, ARSI s R s e an i 1-3 Fos

FRANE,
BL5EH

ETT R 54 R ER S

EREEAN [ BibHE |[=> omaE
F R B
R 5

E 1_3: E:I:%Aﬂyj[\%



Degree papers are in the “Xiamen University Electronic Theses and
Dissertations Database”.

Fulltexts are available in the following ways:

1. If your library is a CALIS member libraries, please log on
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary
loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn

for delivery details.



