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Abstract

Abstract

The feasibility study is a scientific method using the comprehensive technical and economic
analysis tool provide comprehensive management support for the project selection and decision making.
However, due to the special nature and complexity of the real estate industry, the feasibility study of the
feasibility study is a very complicated decision-making process.

This paper selects the GM financial center project of Xiamen investment decision-making case as
the research object, based on the theory of systematic study of investment decision-making, to
scientifically and study in detail the research process of the investment decision of real estate projects.

This paper is divided into seven chapters. The first chapter is the introduction of the related
literature and the theory of the feasibility study of the real estate investment, which is a solid theoretical
basis for the whole research. In the second chapter, the paper introduces the general situation of
Xiamen GM financial center project.

The third chapter to the fifth chapter, on the basis of large-scale data analysis and extensive field
investigation of the Xiamen commercial real estate market analysis, use SWOT analysis tool to
analyze opportunities, threats, advantages and disadvantages of GM financial center project;
according to above analysis and the market segementation of commercial real estate market of Xiamen
to design the orientation of GM financial center project. In the end, using NPV, IRR, Sensitivity
analysis and Social value to evaluation of investment decision.

The sixth chapter discusses the possible risks of the project and the countermeasures. The seventh
chapter is the conclusion and suggestion of the paper.

Through the above analysis process, this paper will initially confirm the feasibility of the project
of Xiamen GM financial center, and will be the foundation for the further analysis. Also this paper will

provide a good reference for the other real-estate development project decision-making.
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