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Abstract

Abstract

Along with the progress of popularization of higher education in our country
and the deepening of higher education system reform, the fast rise in number of
college graduates, this makes the problem of employment of college students is more
and more outstanding performance. Graduates employment has become an important
index for measuring colleges and universities. So universities will take various
measures, through various channels, using a variety of methods to efforts to ensure
the smooth operation of the graduates employment, improve the employment rate of
the school, and in the many ways in the most direct the most effective way to hold
campus recruitment. Organizations in colleges and universities campus recruitment
is a complex work, in both organizational and communication and has a high
requirement in such aspects as time, cost, and therefore very necessary to research
organization hold campus recruitment process.

This paper introduces the basic principles of the project, the concept of project
management, the basic characteristics of the projects, on this basis, the analysis of
the general process of campus recruitment project management through H School
2015 session of the campus recruitment actual work analyzes the H College less than
in previous years, the campus recruitment management models exist to clarify the
importance of exploring the campus recruitment management of the implementation
of the project. In this paper, a comprehensive literature research methods, qualitative
analysis and case analysis, project management concepts used in H School 2015
session of the campus recruitment, recruitment process design is proposed to
establish and improve the work exploded view of the recruitment process cost
management, risk management, management of the proposed approach. In this study;,
college recruitment for H group, the use of project management knowledge, you can
build a complete guide their

project plan, start, execution, control and closure process, scientific



Abstract

organizations manage campus recruitment.

This article hopes to apply project management in colleges and universities
campus recruitment project in this way, explore the campus recruitment management
model, improve the effect of campus recruitment, campus recruitment by general
graduates make full use of, increase the rate of graduates signing, at the same time
hold campus recruitment for the organization of universities work provide certain
help and reference, promote the campus recruitment works carried out orderly and
efficient.

Keywords:campus recruitment; Project management; Management model
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