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摘要 

民营企业，简称民企，是公司或企业类别的名称，是指所有的非公有制企

业。现如今我国的民营企业多数是私营企业，“民营”二字具有浓厚的中国色

彩，民营企业是在中国经济体制改革的过程中产生的。民营企业包括个人独资

企业、合伙制企业、有限责任公司和股份有限公司。 

公司是指一般以盈利为目的，从事商业经营活动或某些目的而成立的组织，

通常又称为企业或实业。它是由不同利益主体组成的人的团体,公司治理的核心

是要解决集体行动的困境与合作问题。公司治理是公司制度构建的核心,同时一

个有效的内部管理系统,如同完善的法人治理结构一样,是公司高效运作的基

础。 

本文以合伙人制度为主要研究对象，从民营企业公司治理的角度来论述合

伙人制度。本文共分为五部分来阐述合伙人制度在民营企业的应用，首先，通

过具体的理论阐述了什么是合伙人制度以及合伙人制度与公司治理的关系；其

次，通过三个具体的实例论证了合伙人制度在现今民营企业中合伙人制度的运

用情况以及产生的实际效果，并且笔者就这些实际情况提出了自己的一些建议；

最后，笔者就之前的理论与实践的论证得出了自己的结论，希望对民营企业中

合伙人制度的应用有借鉴作用。  
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Abstract 

Private enterprises, private companies for short, is the name of the company or 

business category, refers to all of the non-public enterprises. Nowadays most of 

private enterprises in our country is a private enterprise, "private" two words with 

strong Chinese color, private enterprises are in the process of China's economic 

system reform. Private enterprises including a sole proprietorship enterprise, 

partnership, limited liability companies and joint stock . 

A company is an organization that is generally formed for profit and engaged in

 business activities or for certain purposes. It is a group that made up with people of 

different interests. The core of corporate governance is to solve the dilemma of colle

ctive action and cooperation. Corporate governance is the core of the company syste

m construction. At the same time, an effective internal management system, just as t

he corporate governance structure, is the basis of efficient operation of the company.  

This paper focuses on the partner system.It discusses the partnership system fro

m the perspective of corporate governance specifically. This paper is divided into 

five parts to elaborate the partner system in the application of private enterprises, 

first of all, through specific theory describes the partner system and the relationship 

between partner institutions and corporate governance; secondly, through three 

specific examples demonstrate the partner system in today's private enterprises 

partner system application and the actual effect for production. And the author the 

actual situation proposed some suggestions. Finally, the demonstration of theory and 

practice of the author before the obtained conclusion, hope to private enterprises in 

partnership application reference. 

 

Keywords: partnership system; private enterprises; corporate governance 厦
门
大
学
博
硕
士
论
文
摘
要
库



厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

目录 

 

第一章  绪论 ............................................................................................1 

第一节  研究背景及研究意义 ............................................................................ 1 

第二节  研究内容 ................................................................................................ 2 

第三节  研究方法 ................................................................................................ 3 

第二章  公司治理与合伙人制度之理论基础 ........................................5 

第一节  公司治理之理论基础 ............................................................................ 5 

一、公司治理的内涵 ...................................................................................... 5 

二、公司治理的主要理论 .............................................................................. 7 

三、公司治理的原则 ...................................................................................... 9 

四、公司治理的思路与方法 ........................................................................ 11 

第二节  合伙人制度之理论基础 ...................................................................... 12 

一、合伙人制度基本形态的形成 ................................................................ 13 

二、企业控制权 ............................................................................................ 14 

三、企业管理权 ............................................................................................ 14 

第三章  合伙人制度的现实基础与公司治理实践 ..............................15 

第一节  合伙人制度的现实基础 ...................................................................... 15 

一、合伙人制度的经济基础 ........................................................................ 15 

二、合伙人制度的客观需要 ........................................................................ 15 

三、公司法对合伙人制度的支持 ................................................................ 16 

第二节  典型的合伙人制度下的公司治理实践 .............................................. 16 

一、阿里巴巴之合伙人制度实践 ................................................................ 16 

二、万科之合伙人制度实践 ........................................................................ 18 

第三节  合伙人制度的适用条件和注意事项 .................................................. 20 

一、合伙人制度的适用条件 ........................................................................ 20 

二、合伙人制度的注意事项 ........................................................................ 21 

厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

第四章  A 公司合伙人制度的探索与实践案例 ..................................23 

第一节  A 公司概况 ........................................................................................... 23 

第二节  同类公司普遍存在的问题分析 .......................................................... 24 

一、销售人员流动性大，影响上下游客户的持续合作 ............................ 24 

二、优秀管理者晋升的“天花板”限制，造成离司人员容易形成竞争

对手 ................................................................................................................ 25 

三、股东“搭便车”问题 ............................................................................ 25 

第三节  A 公司合伙人制度特点 ...................................................................... 25 

一、设定原始股本投资与经营投资虚拟合伙人制度 ................................ 26 

二、虚拟合伙人的动态特点 ........................................................................ 27 

三、透明、简单的分享与激励机制 ............................................................ 28 

四、高度开放、灵活性的平台型事业制特点 ............................................ 28 

第四节  A 公司虚拟经营合伙人的选择 .......................................................... 29 

一、核心能力的原则 .................................................................................... 29 

二、协作性原则 ............................................................................................ 29 

三、经营理念与价值观认同原则 ................................................................ 30 

四、风险较小化原则 .................................................................................... 30 

第五节  A 公司虚拟经营合伙人的管理方法与策略 ...................................... 30 

一、公开、透明的经营过程 ........................................................................ 30 

二、建立互信的合作关系 ............................................................................ 31 

三、契约精神的坚持 .................................................................................... 31 

第六节  A 公司近年来的经营成果比较 .......................................................... 31 

第七节  存在问题及分析 .................................................................................. 32 

一、机会主义者 ............................................................................................ 32 

二、信息的不对称性 .................................................................................... 32 

三、公平性的悖论 ........................................................................................ 33 

第八节  完善 A 公司合伙人制度的建议 ......................................................... 33 

一、厘清企业的长期目标与短期效益 ........................................................ 33 

二、建立更加明确财务核算制度 ................................................................ 33 

厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

三、明确退出机制 ........................................................................................ 34 

四、合伙人制度的升级 ................................................................................ 34 

第五章 推广合伙人制度的方法与策略 ................................................35 

第一节 推广合伙人制度的基本方法 ................................................................ 35 

一、衡量自身企业未来发展方向，建立合伙人企业文化 ........................ 35 

二、寻找互补型的合伙人，才能有效增强企业的效益 ............................ 35 

三、价值观趋于一致，能让合伙可持续 .................................................... 36 

四、采用虚拟变动式的合伙制度，需要循序渐进 .................................... 36 

五、控制核心竞争力要素并保持平台的开放 ............................................ 36 

第二节 合伙人信任关系的建立与维系 ............................................................ 37 

一、预测评估阶段 ........................................................................................ 37 

二、确定能力阶段 ........................................................................................ 37 

三、实施、沟通、反馈阶段 ........................................................................ 37 

四、建立规范制度与信誉机制，并加强企业文化建设 ............................ 37 

第三节 合伙人制度的管理策略 ........................................................................ 38 

一、激励与利润分配机制 ............................................................................ 38 

二、合伙人制度的表决机制 ........................................................................ 38 

三、合伙人制度的责任机制 ........................................................................ 39 

第四节 合伙人制度的社会考量 ........................................................................ 39 

第六章  结论 ..........................................................................................41 

参考文献 ...................................................................................................43 

致谢 ...........................................................................................................44 厦
门
大
学
博
硕
士
论
文
摘
要
库



厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

Contents 

Chapter One  Introduction ....................................................................1 

Session 1  Research Background and Significance .......................................... 1 

Session 2  Research Contents ............................................................................. 2 

Session 3  Research Methods.............................................................................. 3  

Chapter Two  Corporate Governance and the Theoretical Basics of 

System Partner ..........................................................................................5 

Session 1  The Theoretical Basis of Corporate Governance ........................... 5 

I  The Connotation of Corporate Governance ................................................ 5 

II  The Main Theory of Corporate Governance ............................................. 7  

III  The Principles of Corporate Governance ................................................. 9 

IV  The Ideas and Methods of Corporate Governance ................................ 11 

Session 2  Theoretical Basis of Partner System .............................................. 12 

I  The Forming of Basic Form of Partner System ........................................ 13 

II  Corporate Control Rights ........................................................................ 14 

III  Corporate Management Rights .............................................................. 14 

Chapter Three  The Basis of the Partner Institution and Corporate 

Governance Practices .............................................................................15 

Session 1  The Realistic Basis of System Partner ........................................... 15 

I  The Economic Foundation of Partner System .......................................... 15 

II  The Objective Needs of Partner System ................................................. 15 

III  The Suport of Company Low to the Partner System ............................. 16 

Session 2  Typical Company Governance Practices under the System 

Partner ................................................................................................................. 16 

I  The Partners System Practice of Alibaba ................................................. 16 

II  The Partners System Practice of Wanke .................................................. 18  

Session 3  The Suitable Conditions and Matters Needing Attention of the 

厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

Partner System .................................................................................................... 20 

I  The Suitable Conditions of Partner System .............................................. 20 

II  The Matters Needing Attention of Partner System ................................. 21 

Chapter Four   The Exploration and Practical Cases of Partner 

System of Company A .............................................................................23 

Session 1  A Brief Description of Company A ................................................ 23 

Session 2  Similar Company Common Problem Analysis ............................. 24 

I  The Large Sales Staff Liquidity Affect the Cooperation of Upstream and 

Downstream Customers ................................................................................. 24 

II  Good Manager ”The Ceiling” Limit of Promotion which Resulted from 

the Department of Personnel Easy to Competitors ........................................ 25 

III  Shareholders Free-rider Behavior .......................................................... 25  

Session 3  The Characteristics of the Partner System of Company A .......... 25 

I  Set the Original Capital Investment and Operation System of Virtual 

Partners .......................................................................................................... 26 

II  The Dynamic Characteristics of the Virtual Partners .............................. 27 

III  Transparent and Simple Sharing and Incentive Mechanism .................. 28 

IV Highly Open and Flexibility of the Platform Type Enterprise System 

Characteristics ................................................................................................ 28 

Session 4  The Choice of Virtual Business Partners of Company A ............. 29 

I  The Principle of Core Competence .......................................................... 29 

II  Cooperative Principle .............................................................................. 29 

III  Business Philosophy and Values Identity Principle ............................... 30 

IV  The Principle of Less Risk ..................................................................... 30 

Session 5  The Virtual Business Partner Management Methods and 

Strategies of Company A .................................................................................... 30 

I  Open and Transparent Operation Process ................................................. 30 

II  Build Mutual Trust Relations of Cooperation ......................................... 31 

厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

III  The Persistence of the Spirit of Contract ............................................... 31 

Session 6  A Comparison of the Operating Results of the Company in 

Recent Years ........................................................................................................ 31 

Session 7  Problems and Analysis .................................................................... 32 

I  Opportunistic ............................................................................................ 32 

II  Information Asymmetry .......................................................................... 32 

III  Fairness of the Paradox .......................................................................... 33  

Session 8  Suggestions on Improving the System of Dynamic Partner in A 

Enterprises ........................................................................................................... 33 

I  Clarify the Long-term Goals and Short-term Benefits of Enterprises ...... 33 

II  Establish a More Explicit Financial Accounting System ........................ 33 

III  Clear Exit Mechanism ............................................................................ 34  

IV  Escalation of the Partner System ........................................................... 34  

Chapter Five  The Advice of Improve the Partner System .............. 35  

Session 1  The Basic Method to Promote the Partner System ...................... 35 

I  Considering its Future Development Direction and Establish the Partner 

Enterprise Culture .......................................................................................... 35 

II  Looking for Complementary Partners Can Effectively Enhance the 

Benefit of the Enterprise ................................................................................ 35 

III  To Have Consistent Values Can Make Sustainable Partnerships ........... 36 

IV  Using Virtual Change Type of Partnership System Need Step by Step . 36  

V  Control Core Competitiveness Elements and Keep Open Platform ....... 36  

Session 2  Establishment and Maintenance of the Partnership Trust 

Relationship ......................................................................................................... 37 

I   Prediction Evaluation Stage .................................................................... 37 

II  The Ability to Determine The Stage ........................................................ 37 

III  Implementation,Communication,Feedback Stage ................................. 37  

    IV Establish a Standardized System and Reputation Mechanism and 

Strengthen the Construction of Enterprise Culture ........................................ 37  

厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

Session 3  The Management Strategy of the Partner System ........................ 38 

I  Incentive and Profit Distribution Mechanism .......................................... 38 

II The Voting Mechanism of the Partner System ........................................... 38 

III The Responsibility Mechanism of the Partner System ............................. 39 

Session 4  Social Consideration of the Partner System.................................. 39 

Chapter Six  Conclusion .......................................................................41 

References ............................................................................................... 43  

Convey Thanks ....................................................................................... 44  

厦
门
大
学
博
硕
士
论
文
摘
要
库



 

 

 

Degree papers are in the “Xiamen University Electronic Theses and 

Dissertations Database”.  

Fulltexts are available in the following ways: 

1. If your library is a CALIS member libraries, please log on 

http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 

loan department in your library. 

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 

for delivery details. 

厦
门
大
学
博
硕
士
论
文
摘
要
库


