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Abstract

In recent years, machinery industry is in a downward phase. Continued downturn of market
situation and rising operational costs bring a lot of pressure and challenges to enterprises’
operations. How to enjoy profit margins in the business and take a place in the fierce
competition is facing by the traditional manufacturing industry. In the five competition
elements variety, quality, price, service and delivery time, quality plays a very important
role, quality management is a breakthrough. The enterprises need to continuous improve
the quality management system, to enhance the quality management level systematically,
in order to improve production efficiency and quality while reducing costs, to meet the
needs of changing market and customer.

This paper takes the foreign-owned machinery company K as the research object.
Combining with the quality management theories and quality management tools, based on
ISO 9001:2015 quality management system standards, using the PDCA circulation, this
paper analyzes the existing problems in K’s quality management system, such as the
leading role does not fully played, the planning is not comprehensive, the support and
operation processes are not perfect, performance evaluation is inadequate enforced,
continuous improvement is not effective implemented etc.. Then the solutions for
improvement are designed to solve these problems. Firstly, the principles and objectives
for improvement are developed, and then the improvements of quality awareness, quality
objectives and planning achievement, support and operation processes and performance
evaluation are raised. Finally, the implementation of solutions is evaluated and
summarized.

The study attempts to contribute to the knowledge base on production and development of
company K. Further, applying the conclusions from this study cautiously, it is expected to

provide some guidance and reference for the manufacturing industry in China.

Keywords: 1ISO9001:2015; Quality Management System; Quality Improvement
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