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Abstract

The government investment infrastructure projects become more complicated
because of involvement of variety industries, mega project scale and numerous
stakeholders. The construction period becomes longer, but the control requirement on
node is increasing strict. The growing emergence of mega projects brings new challenge
to project management. Therefore, how to guarantee smooth realization of project goals
under complicated conditions becomes an important subject of engineering
management.

The dissertation selects X Airport reclamation project as the research object and
schedule delay as research problem. The dissertation tries to find some optimization
opportunity to develop a relatively reasonable and more conducive schedule control
structure system to ensure project completion on time by adopting best practice model
of project organization and implementation. The research includes a review of
organizational theory in construction, domestic and foreign best practices of
government investment projects management. The research develops a series of
effective management measures to improve project performance in finance, design,
construction by analyzing project impact factors in decision, communication, contract
and financial management problems. Some supporting measures of progress control are
summarized for expected effect after improvement. The research also puts forward the
development of information platform. It aims to reinforce measures of schedule control
which further promotes management efficiency and ensures project effective
implementation.

This dissertation is expected to provide theoretical support for further
implementation of X Airport reclamation project, and reference for mega reclamation
project and other multiple interface projects in future.

Key Words: Organizational Model; Implementation Model; Schedule Control
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