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Abstract

The scientific enterprise is an important support to improve China's economic
structure. With the changes of our national marketing environment and the flourish of
capital market subject to the scientific enterprise, an increasing number of the
scientific enterprise resorts to merger and acquisition for the sake of further
development. Mergers and acquisitions can benefit both sides in terms of resource
integration, enhancement of market competitiveness and the positive expected
economic profits, but also on the other hand, be likely to run a high risk thereby.
Many failure examples have sounded the alarm for the rash acquisition of the
scientific enterprise. Then the development of enterprises, however, can’t be put off
easily by a slight risk. As long as we become aware of the risks, pay high attention to
financial risks especially, and adopt scientific prevention measures, mergers and
acquisitions will be a right way for the scientific enterprise to realize its rapid
development.

This paper is aimed at making an analysis of the financial factors such as the form,
objective-selection and pricing of the scientific enterprise when confronted with the
current situation from a strategy perspective. It will also try to build an identification
system of financial risk in M & A activities, combining financing, payment risks and
financial integration risks after acquisitions. Meanwhile, it will offer the
corresponding risk prevention measures. In addition, this paper illustrates the
importance for the scientific enterprise to recognize and manage the financial risks
with specific examples.

This paper maintains that, for the scientific enterprises, they must pay high
attention to the financial risks involved in the activity, and focus on the merging
strategies to select out those target enterprises with great relevance; consult an
experienced agency to conduct a comprehensive due diligence, rendering it a basic
factor to make a price; set a reasonable financing model and payment to ensure the
financial risk at a minimum level; regard the post-merger integration of acquisitions
as an important guarantee of success so as to establish the whole process of

prevention and control mechanisms for financial risk.

Key Words: the scientific enterprises; Mergers and acquisitions; financial risks
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