ZR 4. 10384 RS FH
%5 17520141151116 UDC___

BB

m o+ ® X

CEO #{F. AT ESH

CEO succession, strategic change and motivation

L H

HoF RIS FEBHE

+ k& AR 2t
WLRZEH: 2016 54 A1 H
WL A A 20165 A H
FlgTEM: 200655 A H

BIER LT
B

2016 4 H



ENXFFMIR R IERRA

AN EZZ AR SCRA NAET IR T T, OSSR 7T
JER A NFER LB 25 1A N BEEIR Q25 R AW UK
R, SO DUE =7 USRI, SRR SR RIEAT (TR

SEFFRESEARTENIE GRITO).

AN (B54):
20164 H 1 H



BiIRFFMNIRCZFERERFR

AN FERETTREARIECH SN BN E A7 2% B AT et
INED FFRE DR B AIAE I 22 2103, I ) 3248 BT B R 2 HL
B AT AL S CRLAEARFURRT FL RO, Fo VA0 SO N
IR A AU A LR PR A D] L A5« AN R T Aok o
AL SO A It Al 27 10 SO AR A T IR
R AR SCHIAREUN IR ZL gt R, SR FIFCED S et alEH ey
A H R AL 3

AR E T

( ) LG F TR RE R A E0E IR A e
3, F FH HEE, WEREH R

C V2. ArE, G B

GELELL EAHRAE 5 AT “ V7 BUE EAHR N2 DR 207
WML ETTRARE R R 2 HE AR REE T
KR 2 52 W T WA AL RS N A TF A 08 SC BB A A

HER, BOANRIFAAOR S, 5 BRI

PN (B4):

2016 %4 H 1 H



H3%

BB 6
BB B ... ... 8
- e - 8
B BB E R . .. 10
B BB A0E . 11
BIE XBEE. ... e 12
B4 CEOMIE. ... o 12

—+ CEO ZEHE HIFLMAIR B oot e 12

Ty CEO HAERE I ATELII IR B oo 13

= CEO AFFSF MBI EIM oo 14

B CEOBTERRMEIEE. ... ... .., 16
o BRBTERN. ..., 18
B MBI, .. 20
=)= 23
T BAENSEIBIE .. ..., 23
B BB ... .. 27

R 25 22 SO 27

T B 28

Ty BB R s 28

oA BNER . 32
BHE STEERSW ... 33
- RN .. 33
FToW BMESENRI. ..., 37
e MO . 39



B BURS M .. oo 41

— . CEO ZATXFEME 22 5 FEREMA oo 41
NGO CEO MBS AR U TR oo, 43

=\ CEO ZHTIE AN K 22 58 BEFEMI. oo 45

DU il 22 5 B X CEO BB AT I SEIA coovooeec 48

Fiv ANV A R S A AT 50

R REMRI ... 52
BARY HF—BHFE: MEHEOTW. ... 58

— CEO ZEATRFGBEIIRE MM oo 58

Ty RS ZE SR R G EE M oo 60
BRE B . . 62
B, . ... 64



Contents

Contents
ADSTFACT. ... 6
Chapter One INtroduCtioN.............ccccuviiiiiee e 8
SesSIoN 1 BaCKQIrOUNG ........c.coviiiii e 8
SESSION 2 STIUCTUIE ... 10
Session 3 Research Methods ..........cooeiiiiiiiiiii e 1
Chapter TWO TREOIY ...ooeiiiiiiee e e 12
SESSION 1 CEO SUCCESSION ...ttt sttt 12
Session 2 CEO succession and strategic change........ccocccccviiiiiieiie e, 17
Session 3 Motivations of strategiCc Change.........ccccocvevve e 19
Chapter Three Hypotheses. ..o 20
Chapter FOUN DESIgN.......coouiiiiiiiiii et 23
Session 1 Sample and data ... 23
SESSION 2 IMIBASUIES ...ttt sttt bbbttt bbbt 27
SESSION 3 MO ... 32
Chapter Five Data analysSis ...........ccccviviiiiiiiiiiiiiiiic e 33
Session 1 Descriptive STAtISTICS .......veveiieiieiiiie e 33
SESSION 2 T-ESTOT DS s 37
Session 3 Correlation analySiS........c.cvivviieieieie e 39
Session 4 Regression @analySiS ........ovovivieeieiie e 41
SESSION 5 RODUSTNESS TEST......o.viiiiiiciciiee e 52
SeSSION 6 FUMTNEr STUAIES......o.viiiiiiic e 58
Chapter Six ConClUSION...........ccoiiiiiiiii e, 62
RETEIENCES ... 64
ACKNOWIEAGEMENTS.......oviiiiee et 67



i 2

"E

CEO Mot H WA E MM E A . BEE RS E AR P EEA
Wroed, NN E RSN EERIES, CEO Mizmid.

ASCIE I SHERF A 77T T CEO kAT X kg S Ha /50 . CEO 5K
Jit A AR e FRIBAIL, [ I E— DB 7E 1 CEO SR AT AN g 72 7 BE X Ak 513
FRISZE o

ARSCHEBP IR T 2007-2013 4 i ®] (O EEEAFvREA . ddid e
IHTRIC, AAFR] 7T ISR (1) K4 CEO HEM 2 Rl s AL
SR EEA W RGN, AV SRAE CEO 48T X i 22 57t B2 RO M () 1k A2 kg 3
TR (2) CEO AMARAE 5 g 22 57 B & 25 1R AHOG, BTSRRI
CEO 7 5 St A2 5, HLANS AL g FEROR ;s (3) A SCEH IS AL (1
A FEFHLIEAT TS, WHIURIL, CEO AT il A% i 5 o) H 37 I A
A VR IE SSRGS, CEO ZkAT o flig A8 5 0 HAT W B A B35
[[IFEME ;. (4) KA CEO KT, M GT¥C R A W R BeE a1 H.,
Z8(E CEO NS AL g BRI,  dblb S e LR

AT TTHRAE TAS S5 1 CEO ZRATXT K A8 45 R 52 LL K s AL S 36 55
REIFEE, [FIRS, FERT AOT ST L, B —2DA N 1 48T CEO St mg
AR L

R : CEO 4k(F; MRISARH, AZHZHHL



Abstract

Abstract

In the west, accompanied with the continuous improvement for the system
of administration, CEO appeared. It’s the result of system innovation for
answering the increasingly complex globalization trend of management
environment change.

This article mainly focuses on the relationship among CEO succession,
strategic change, and motivation. We use empirical methods to analyze the
influence of CEO succession on strategic change, the motives of strategic
change implemented by CEO. And then we further study the impact on
performance by succession and strategic differences.

Through regression analysis, the paper gets the following conclusions. (1)
The strategic differences are positive to CEO succession. (2) CEO external
succession is significantly positive to strategic difference, indicating that it’s
easier for the external CEO to carry out changes. (3) This paper also finds that
after CEO succession the amplitude of strategy change has a negative influence
on pay but the effect is weak. And the amplitude of strategy change has
significant negative effects on the term of CEO. (4) The performance a year
after is better than the year before the CEO succession. And the bigger the
amplitude of strategic change is, the greater performance the enterprise
achieves.

The contribution of this paper is to test the impact of CEO succession on
strategic change and the influence of strategic change on the performance. At

the same time, we further test the motivation of implementing strategic change.

Keywords: CEO succession; strategic change; changing motive
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