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Abstract

Abstract

Abstract: Management on engineering quality, price and schedule at construction
stage is the main business scope for current enterprise of engineering supervision. There is
no doubt that implementation of engineering supervision system plays an important role in

quality enhancement of engineering construction. With the diversification on project

investment subjects, project specialized management , extensive use of engineering new

technology, new materials and new equipment, more and more project owners require that
all-round and integrated project management service should be provided.

On the basis of theory of Mesoscopic business model innovation from Professor
Junyi Weng, this article gives a complete commentary on future business model
innovation development of CS supervision enterprise. Environment and motivation of
transformation on business model of CS supervision enterprise are firstly analyzed in this
paper, redesign on business model from aspects of value proposition, value support and
value maintaining is followed. Finally, detailed strategy for implementation of new
business model is offered. Taking the pilot project as example, performance comparison of
new and old business model and problems in the implementation process are also
discussed.

From what have been discussed above, we may reasonably arrive at the conclusion
that CS supervision enterprise should provide integrated process project management as
new business model in order to satisfy customer demand and it also adopt to long-term
development of company. Hence, it should become the future development of CS

supervision enterprise.

Key word: supervision, project management, business model innovation
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