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Abstract

Abstract

As a primary method of the general public financial management, Public offering
fund has a promising market. The market scale increased 3.8 trillion RMB in 2015 than
one year before, and the number went up with an average rate of 79% in the decade of
2005-2015 from 469 billion RMB to 8.4 trillion RMB. The Amendment of Law on
Funds for Investment in Securities that Launched from June 2013 will create a favorable
external environment for Fund industry innovation and development. While the
Transformation of Ideas of Market Regulation accelerated the transformation of fund
industry, some minor enterprises suddenly outperformed others by focusing on certain
business with the dramatic changed management philosophy . From the investment
perspective , fund firms are light asset companies, New legislation further reduces the
capital requirements for professionals, especially for professionals that have funds
management capacity meanwhile have extensive management experience to conduct
business.

In this thesis, first the author had a thorough analysis for the fund industry, combined
the entrepreneurial management with the Principal-agent Theory to make this business
plan. Meanwhile the author analyzed the opportunities and threats faced in the external
environment, and advantages and disadvantages in the internal environment of the plan
according to objective data in fund industry .Then the author proposed the human strategy
as well as the integrating differentiation strategy by own strengths and investor demand. In
a conservative estimate, the company will achieve profitability within three years.
Therefore, the study concluded that the business plan is fully feasible.

Key Words: Public Offering of Fund; Business plan; Business Model.
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