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Abstract

Financial disintermediation depicts that financial transactions are directly
conducted without intermediaries. In terms of commercial banking sector, financial
disintermediation is the disintermediation of the traditional functions, which dated
back to the 1960s in USA and 1990s in China. The development of capital market and
the realization of the diversity of financial instruments have helped channel the
savings and investments to other financial institutions instead of commercial banks,
which results in a dropping percentage of savings and deposits in commercial banking
sector. The information technology and e-business are also playing an important role
in financial disintermediation. In general, the commercial banking sector that used to
enjoy the huge interest spread for long is therefore facing a tough challenge; the
business model of enjoying a huge interest spread is still working, but is no longer
reliable. Therefore, the study of the development and the tactics of the financial
disintermediation in commercial banking sector as early as possible is meaningful to
the sector development. China Merchants Bank as the first public corporation bank
in china, rolled out creatively the concept of “Light Bank”.

This thesis divides into six chapters:

Chapter One is the introduction that states the background of the choosing the
theme and study methodology;

Chapter Two tries to give a general literature review of the concept of financial
disintermediation and its causes; also describes the phenomena of financial
disintermediation in US, UK and China as well as its three features;

Chapter Three focuses on the current conditions and causes of financial
disintermediation in China, and concludes on the experience of China Minsheng
Banking Corporation and China Industrial Bank and Pingan Bank tackling with
financial disintermediation;

Chapter Four analyses the direct and indirect influences of financial
disintermediation on China Merchants Bank, and the issues the Bank encounters when
dealing the financial disintermediation;

Chapter Five is main body of this thesis. It put forward the strategies of China
Merchants Bank in the times of financial disintermediation: “Light Bank™ as the goal,

three measures as the key, upgrading for the second time according to three



positioning;

Chapter Six is the conclusion part, pointing out that although financial
disintermediation impacts the commercial banking sector operation, the opportunities
lie with the challenges. China Merchants Bank will take this opportunity of financial
disintermediation to aim to be a “Light Bank”, with the service upgrade as the route,
focusing on the three aspects of light assets, light operation, light management, finally

to transform to be a wealth manager, financing organizer, settlement service provider.

Key words: Financial Disintermediation, Tactical Strategy, L.ight Bank
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