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Abstract

Abstract

The tourism real estate of China is rapid developing. There are a number of problem in
the process, but there are many development opportunities at the same time. In the present, the
tourism real estate of China is at the start-up stage.

The tourism real estate of China lags behind the developed countries. Most of the
companies mainly chasing the short-term gains and doesn’t making long-term planning. There
doesn’t have a system theory to guide the development of tourism real estate, most of the
research on tourism real estate just case by case. The research of A gardens used the marketing
knowledge to analysis external and internal environment of project. Segmentation the market,
looking for the target market, and position the market. All of them is that make a good system
of market position for A gardens.

In this research, author combine theory with practice, and use the analysis methods of
quantitative and qualitative. The methods according to ask questions, analyze problems, study
problems and solve problem. Firstly, use the PEST strategic to analysis environmental factors
and find factors of success. Secondly, use the SWOT strategic to integrate resources and find a
way to success. Thirdly, use the STP strategic to make a good system of market position for A
gardens. We try our best to design a personalized image of A gardens and show to customer.

The only one purpose of this study is helping our company positing the gardens, so that

improving promotion plan and gaining huge profits.

Keywords: Real Estate; Agritourism; Marketing; Positioning
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