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ABSTRACT

In recent years, the international economic environment is not ideal, the market
competition is becoming increasingly fierce, with the growth of export-oriented
private enterprises, risk is gradually increasing. Internal control is an important part of
modern enterprise management, more and more export-oriented private enterprises
realize the importance of strengthening internal control, but many enterprises are
limited by their own resources, internal control is very weak. It is very urgent to
strengthen and improve the internal control in practice. At present, the domestic and
foreign research on internal control is focused on the accounting, and the essence of
value creation is ignored. Referring to the value chain theory, to analysis the value
chain of the foreign oriented private enterprises based on the height of strategy,
creates a good internal environment for export-oriented private enterprises to
implement internal control. From the value chain perspective to study the company's
internal control, not only make it has a stronger risk resistance, reduce the loss risk,
but also improve the enterprises’competitiveness and value.

This thesis adopts the method of theory and practice, based on the theory of
value chain and internal control, combining with characteristics of export-oriented
private enterprises, integrates the idea of the value chain into the internal control
system of the export-oriented private enterprises. Firstly, this thesis reveals the current
situation and existing problems of the internal control for the export-oriented private
enterprises, analyzing the weakness and potential risks in the internal control activities.
Based on the value chain, according to the elements of the internal control framework,
constructes the internal control of the export-oriented private enterprises is
constructed. Firstly, determine the internal control objectives, improve the internal
control environment, and provide a good internal control implementation background,
after studying risk assessment, establish the corresponding internal control activities
to reduce the risk and standardize operation process, strengthen internal and external
information communication and sharing. Finally, through the internal monitor, to

track the entire value chain and give feedback, optimizing the internal control



continuously to bring benefits. The value chain thought runs through the whole
process of the internal control analysis, combine with the case of the A company of
the export-oriented private enterprise, the internal control system based on the value
chain is described and demonstrated in detail. This thesis demonstrates the effect of
internal control from the perspective of value chain, and the research on the
improvement of enterprise internal control has certain reference value on helping

them to avoid risks, improve competitive and bring economic benefits.

Keywords: export-oriented private enterprise; internal control; value chain



HI—E  GlE ettt sesssssssssssassssessssessssens 1
FE—F EFREIL RFITIITE Y cevrererrrrensssesssssssssnssssssssssssssssssssssssasssssssssssns 1
A BB EGE et sasssens 3
BT IR e 4
HIH IBICBIFTE TSR coerrererrrrrerssssesssssssssssssssssssssssssssssssssassssssnsssssssssssssssnsosisns 5
BB STRRLRIR ooeeeeeeeeereessiesssesssesssessssssssssssssssssssssiasssssssnssssesssaness 6
E—F HIEBIEHIIRIBIIIT covveeerrrerrrreesssrssssssssssssssssssssssssssssasiassssissssssssssssssssssssess 6
TH N EFEIEIBIITT oo rrrerrsensensssssssssssassessisssssssssssssssssssssssssssssssssssssaes 7
BEH N ETESAIEBIEBIE BRIIIT ccooeereeeercrerssisssisssessssesssssssssssssssssssssssses 9
FBIOTT  HIBTIEIR oo csianns s ssassisssssssssssssssssssssssssssssssssssssssses 12
BZE HMEBERECWHATBIESITRTHT ccovecncncncincnnenns 13
FE—T AT HITFETIEIE ....oovvvecereesresssssssessssessssessssssssssssassssssssasssesess 13
BT U EIRTEIS ..o icrercresetsssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 15
BT HIEBIEBITETIERES coovoeeereesrrerersssesssssssssssssssssssssssssssssssssssssssssssssasssss 15
BT (SR AE TR c..overrrerrressrsssssssssssssssssssssssssssssssssssasssssssssssssssses 17
BHT BRI coeceresressssssssssssssssssssssssssssssssssssssssssssssssssss 17
FMNE ETMEBRAANIIMDERESWATIEGIERGE.....18
-1 ETNEENANMEERESATBEFIEERE . 18
Sty N 1) o= oA | VTR 1=K N 20
FE=ET MNEBRERWAIEBIEFI B ERIH oo ssnssisneens 22
ENT ETNESEAANMEERELWARBIEFIIFER ... 24
FRT ETNEENANMEEREDWREITFEZRE. s 26
FEAT ETNMEEAANMEEREEWITEIER...ccoccreeecerrceiinns 33
FtT ETNEENANMEERERWERSAE e 49
I\ ETNESEVANMEERECWARBESIIEE .. 51
FAT ETNEERANATIESIERZEITEN o 52



FRE ETMESENAN A ATARBERI T s 53

BT RO T-A DFIE N ceeererererrisnessensssssssssssssssssssssssssssssssssssssssssss 53
BT A AT EEE DT cooreererrersressrissssssssssssssssssssssssssssssssssssssssssssssses 56
EH A DFRIAIEBIEHEI BFRE DT corcerererrerensssssssssssssssssssssssssssssssssssssssss 58
ET ETNEERAN A ATIRRBEFIFR i 60
AT ETMEBRAE A ARIRBEIT e 64
EAT ETNEENAN A AFHEEIER o 71
FET ETNEENAN A QATEESEE i 93
FN\T ETNEENAN A ATIPRBERIIEE s 94
AT BB oot ss s s s sssssssassssaasanes 95
EAE DS RRIITURLE oo steeee e 97
BT ITIATTLEIL oorererererrsrssssssssisssssisnsssssssssssssssssssssssssssssssssssssssssssssses 97
B ARSTHIZEREE oveeeereeeeresissssnssnsisssssssssssssssssssssssssssssssssssssssssssssssssasssss 98
BETLRR  covrreerrersessessisssssssiesssssessssssssssssssssssessssssssssssssssasssasssessanss 99



Contents

CHARPTER 1. PREFACEK.. ...uueeeiiiiiiiiiiinnnnsensssseccssssssssssssssssssssccsssssne 1
Quarter 1. Research Background and Significance ..........ccccccevviccvneccscnnccsnnns 1
Quarter 2. The framework of diSSertation......ccccceeeeerrcrrneeeeececccsssnnnaeeeeeccccsossnes 3
Quarter 3. The research method of diSSertation ............eeeeeeeeeeeerrcnnneecececcecscnens 4
Quarter 4. Research Innovation and DefiCiency ........cccecccerveecseercsseiresiannccnnes 5

CHARPTER 2. LITERATURE REVIEW.......ciiiiiinnnnicmneciniinieccsssssnns 6
Quarter 1. The theory of Internal Control Domestic and Foreign............ 6
Quarter 2. The theory of Value Chain Domestic and Foreign ........ccceeueeee. 7
Quarter 3. The relationship between the Value Chain and Internal
Control—Domestic and FOreign........coeiiinveiensveniivsnncissensscnnncsssnscsssssssssssssssssssnns 9
Quarter 4. Research ConcluSION.........cccccrrcrceeeereeccccsorssnneereececscssssssssssssesecsssssens 12

CHARPTER 3.PROBLEM ANALYSIS OF INTERNAL CONTROL

FOR EXPORT-ORIENTED PRIVATE ENTERPRISES.........cccccvu... 13
Quarter 1. The Internal Control Environment is not ideal.........cccceeeeeeeeceennee 13
Quarter 2. The backward Risk Management...........coceeveercscnicssnercssnnscssnnscnes 15
Quarter 3. Lack of Internal Control Activities......cccerreceeeeeeeecccrssneneeececcccsssnens 15
Quarter 4. Information and Communication Management is not smooth....17
Quarter 5. Supervision system is not perfect.........ccceceeerveicsserccssnressnnessanssnns 17

CHARPTER 4. THE INTERNAL CONTROL SYSTEM

CONSTRUCTION BASED ON ENHANCE OF VALUE CHAIN

FOR EXPORT-ORIENTED PRIVATE ENTERPRISES.......ccceeeeee.. 18
Quarter 1. The Construction idea of Internal Control based on the
improvement of Value Chain .......ccueiiiveicisnicisninssnnsssnncsssancssssnsssssessssssssssssses 18
Quarter 2. The Supply Chain Analysis of Exported-Oriented Private
ENTErPIiSeS..ccccceicssreicssnicssnicssanscssansssansssssssssssssssssssssssssssssessssssssssssssssssssnsssssnsssses 20
Quarter 3. Internal Control Target Analysis 22
Quarter 4. The Internal Control Environment ............eeeeeeeeeececrscsnneeecececccsssees 24
Quarter 5. The RisK ASSESSMENT PrOCESS ....cceeeeeeeeeerrcrssnneereececcessssnassesseccccssssens 26
Quarter 6. CONtIrol ACtItIVES.....ccccceeeeeeecerrssssnneereceeccsssssnassaeeecssssssssanssssasssssssssannes 33
Quarter 7. Information and CommunicCation.........cccccceeeeeeeeccrrsssnneeeeececccsssannes 49
Quarter 8. Internal Control IMONItOL ..........eeeeeeeeeeecersrssnneeeececccsssssassassesccsssssens 51

Quarter 9. Overall EValUation ..........ccceeerrrerceeeeeeecccsscssanneeeeecccssssossasssssecssssssssens 52




CHARPTER 5.CASE ANALYSIS OF INTERNAL CONTROL FOR

A COMPANY BASED ON THE ENHANCE OF VALUE CHAIN...53

Quarter 1. Case background-A COMPANY ....cccceeeeveressercssrnrcsssssssssssssssssssassssnes 53
Quarter 2. The Value Chain Analysis of A Company .........ccocceeevcercscnnicssnescnes 56
Quarter 3. The Internal Control Object for A Company .........cccceeeeverecsnrcsens 58
Quarter 4. Internal Control Environment of A Company .......ccccceeeevensecannconns 69
Quarter 5. RiSK ASSESSINEIL .....cceeeeeeeeeecerssssnneeeeccesssssonnsssesseesesssossanssssacssssssssnnns 64
Quarter 6. Internal Control activities ) A ol A 71
Quarter 7. Information and Communication.........cccccceeeeeeeeceirecinnncencececcssssnnees 93
Quarter 8. Internal Control IMONItOL .........eeeeeeeeeeeercssssnnneeciecscssssensosesesccsssssens 94
Quarter 9. Case SUNMIMATY ....cccoveiersseecsssarcsssnesssssssssssssssscssssssssonsssssstssssssssssnssssss 95
CHARPTER 6.CONCLUSIONS AND PROSPECTS. ......ccccceeeeerrnnnnee 97
Quarterl. CoNCIUSIONS.......cccccrrrrrrreeeeececcessssanaeeieessosssssassassseseessssssssssssssasssssssssns 97
QUATLEr2. PrOSPECES ..cccevereesercssnncssansssssnessssessssssessssssssassssssssssssssssssssssssssssasssssas 98
REFERENCE ...cccccestteecsssnseecsssssssnecsssssssnsscosssssesssssssssasssssssssssssssssssssssssssssess 99

ACKNOWLEDGEMENTS .. ceeveeseccsccsecsscsssssssssssssssssssssssssssssssssssssssssssssssssose 101



— ZEEER

HEST B2 mEG K, L5 58 7 mEEs . JE Ak A
RCE b e E RETr R e B ARR ERMEM . T4 i e X,
N — B T S A A R Ak o AR SR A A8 1) B Al i e S E
W, AR i E A E A I Al AR e AN BT PR T, A
55 LA [ [ A0 2 7 v e, B2 FE PR i A B AR i A 1] LAl 00 35 1R 8K
RS A BRE Ak, ASSGRA A A Al A 1 RO Al

LA, (] B <l S AT LA ] o 22 5 A 850 1) 8 e 5o o T Ry A 1 R B Al A
TR, eRallEACLE 6 F2 W T, (HHHT 2GR E H
MR ULARIR IR, AR [ 2007 4 8 HARMESMAGHIR KUK, KE
LU KIRTR SR, WO 2 B (5 SRk, 74 775 ] S0 A 2 S A — 4 iy ] 5 i 1
#, [N N RMTHE, I LRGSR FE 5 ST BOoREE 2280 H 20 7™ B 10 ORI £ El B
RIREE AR RE 25 A A BB Ay o 17 B AT XGRS, TS R s A ) Y 1
IBERAFR 2 5F S, R RPN RE AR TR, KB E, FRis
= (80T o ALBOR AR R 2R sz, 3o fbolk B B SR P 422 ] R AN 5 3 LASSC sk
ZHAEBE ST/ I o AZ AT RS SEBR O0 S S AT 2 PN AR ORI 5 B 5 97T
RUSERE ST, 54 AIAERT ML A, IILE T KIS A R RE . AR5
W IR I, CIEIR 2 AR BP BURA R Ss F IA B h  E B 2R, ik
SRR 22 (1) Al 2 TT AR AN Wit 18 i R AEE F B AL i 28 H o, X0 41 o)
RYRE AL i A FR ) A T B . E PRy se g HEREE . s i & K ik
B P A AN BRI, BRI, $RELACR, TASsEgHt
o A A A R Al B B A B LS P, s e A 1 A R Al A Rk
TR, DEACUEBE AR, PRARAR ML ARG, PRI A AR 45 DAAT AT, AT
T AE .



S TOr AR 0 40 1 7R BEE All Py B i (R R A ——LL A 2 E) 6

T A1 i) L BB A M A AR A S bl B A AN, Py s sl ol AN 4
WA RIFA SIS, PR EAES, S REAEm, RS EIRAE,
PEE RS 22, P 428 il AN J2 Al A i) 2R BT Al A8 7 e IR o v DA HH g i
BRI, PR AN B R 75 L 1) R AR O, EEE L T A B R
ARV PRI R o TR P s BB AN IR Bk, Oy T RIS AR R, R E
(3471 1 5 DB il 2 2 AR B P 4 o 1) o e, AL S ik P s e A v
ST 505 )1, $ RS PR B A b AT DAAKSZ BB fIRPR B2, & B B Al g H
PRSI AEL T A 4 ) A B 43 A T AN PRI B, <« PNl ol B A RS
FERER R BT A ], A EE A RE A AT E, 28 sk
T 23 BT Al A T 4 sl FRD AT e AR 2D o R (ARl P B g5 il B ARV ) 72
R HIE S A K EER B 5 EE C0S0 &Ry (PRIl ——BEAARMELE) K
HOHIE, B HE AT, FEKHHE R E ST CoS0 IR MHEAE, Bub s, Xt
LR T T AR,

PG N A% I T AR D B J A AR (B G35 2 SEME B P s i A 45
B, AR e M EEE R DA ARG, B R, R EUERTR
WeBEH B, FIHT A A RCE A E B E S S E IR I E AR, S HAR
FERI AR, £ R0 XU A T+ A b B N AR dI S 20, AT B AR Sk
BT BRI A A AR 2 DASRIBGE DL A AN B B3 Dy H bR, 78 Al IA) 55 4
H iS5 R, IWIRTH OB BE M B o0 A BRI, BEAT RotbdE bz & A, BE
R, SRIFFREE M e 4034

=, EEEX

TR E B AT WA RS AT 55 4 B s A AT b A 4 VS AE R 82t B, B4R
G 1) B REE A AE JRIE 25 o o S L B B (R AT, H HG A A o 1 — B R
RLA AL, H TR S A e A 3 2 K A A e BT aE], B
AN RCE MV IEAZ o DRI, I0siax — A7 Ml A B4 i BIF 7 B A Al HG A
BXSE. RS A AR R S SR ], R RBON R,
IRDAT B5-5 Wr AB BE SR 70 B FHAL) 2 PN B2, B 0P AT MV ARRAIE 1) A 505428 1 BIE 0t A G
WSS, XA R B A A IE AN SR, A5 A 1 P s i 7E S B dg



B—= 5T

RAEAE SN R 2 AL s T34k, BEXT A BT AR OC I BRI AR %, (H s AH
RESRUEZEB . Toise (Al N B IR AE ) B5E COSO Yy (ialk A A il
BARMEZR) A1 Cabalb B B BEAE R ), AR SR TP XM T B A A 32, SR s
BT MV RISEPRTE DL S BRI REAAAEAR K225, SERwis F N A i T e AR 22
I, L PRy PS4 1 ) 3 I TR SORMMAE P R A S Ak iy 227 i By, 3
Bh Az RS, $RTHE, SEBLHE AR,

AT ST SE A R T BRIl A T S A 1 ) R, e P R S e
BEES, BEXTAR A AR RE L AT AT R R AN S PR R A T R A
A AR fIAR &R R BB ES & SEBR %, BL COS0 A BRI HIME S N ik H, Sz
AP LR, I8 MRS A, A ESE B A SCBEAE MR ARSI
PR B P PR AV SR N XURS:, 3R T A MV B o R (A 0 B V8 B 27 PN s il 4
Fane, BT T EREIM AR, BRRS, SR ERCR, B
A, FE v A BB PR R RCR o ARSI T — X BAT — @ AARMER S A IR
Ealk A AFIEREG], R A AR DL SRR, S5 aHATIAS AL BTt
TR EERL A ) A B AR 02 e £E Ak ) 7R BE Ak A A RTREAT N AR AR
NSRRI NP IAE S Stz A ], B RORR T ERAENE, VBRI
PESCUE S B, SEOUEAR S SEAR S & o MU B B A B 36 5 3R A1 ) 7 B A
VIR P AR AR 3 — AN ELA TR B R IR S R SRR, A B BT P 42 1 1 52
RS AN SAUS 7] 28 BT Al P P s ) 2 v AT A 48 S 7R T 3L

ETT BXEM

AT FHESE T B3 A5y, MERIR AT, F 4 & ZBIHHT 0.
K L1 s

S B AR SO I RS . AR SO A 32 S ) ORI L S, BE S
R E, REPATE.

Sy R R O W E P AMIE T SRR, KR AR T B A RPN
RSB i L A

SRR BRI, A3 AT AR 1) B RO Al P R R 1) R R



S TOr AR 0 40 1 7R BEE All Py B i (R R A ——LL A 2 E) 6

SR YR 73 A2 AN B AR LA 3 B A 1] A R Aol P P P38 ) A R
FIFERIT ARG A~ F =P, BRI T O E LA R A R R A A T R

s
Ailb A 2w EARSE S R
SFINHR T M FUEEARAIAS L LUK AR R HIEFE JE 2
S VURNES TUEf D REASCE 1L, BARAESE =870, SE Ak 2 RS b A7 A
R TR o 55 DU 5 7042 HH AN Ay E DAL A v PR B ol A B ] ) B 7 52
FE LI T EBEAL A I P A ] o 27 TL AR o alad A A i B RE Al Y BAR S ] 1
A TR 1 A (A B A 0 PN A R A T A RSN, BAIE T A SO E AT AT

HFf Al L \ s e , N
R BFILITIE, PR Shiksg
E

SRR A 1o 2 B Al A
A AE P 1] AR i R

MAELBE A B S 3 b 1 Y
B Al 1 Py AR P AE 2R

IIHTANF RG], R T A B
MLFA R A A LA 2R ) T AT 1

R AR

B 1.1 WXHRELR

E=T WREE

ASCE I R TS R BTSSR BRI, ARG )
WraE . B A A B N AT T B SRR b, S5 A A R RS bR R T



Degree papers are in the “Xiamen University Electronic Theses and
Dissertations Database”.

Fulltexts are available in the following ways:

1. If your library is a CALIS member libraries, please log on
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary
loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn

for delivery details.



