View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

RS : 10384 nRT 2
25 X2013156205 UDC

HEAHBEARZLEXETH

WiShing Business Strategy Analysis

& B 15

ES#EmESE: KX ¥ B #HE
T kb & #: IEEE(EMBA)
EXEXAH: 2015 F£ 3 A
CXEHBEH: 2015 & A
FMNEFEH: 2015 & A

ERMBERLEE:
W A

201543 H


https://core.ac.uk/display/84988407?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BIIXFEFAMRIFRIEFRA

ANEZH AR L ARANAE FINAE T T, ML 58 IR FT
o RANEREGEHSHHAMAN NS C 2R FURR, 15
FESCH B = 5 sU AR B, IFARF SR a A (TR0 A
ARIESTE GAAT) )

T AL SN YR (D
HIBTTCRER, 3RS ( ) PR (H) 2 PRESE E
Bilh, fE ( ) LR ESERN.  GE/EL LIS AEE

S

VRO B R 2 01 5T NS IR SRR, ARG BRI A E R, AT RAAME
Rl e )

FIAN (%) -
£ H H



BiIRFEZALICEIERE R E

ARNFR B ITRAARYE (e N RSN [E 227 549 7 AT S it 70
V220 S RIE DR B A I e A AR S0, IR A BT B B LA 5L
AL S CRFRAUTMFI TR, RVFEARSGENE TR B
Vo SR PEARAT B s A o AR N IR BT TR S 2 A8 SN 4= [
f e e AL SO A PR AT A R K AR SR AR A
TEL W R, SRITFEED . 4 B el e 7 s PR 22 AL 3.

RN SE T

( ZJZ TR AR R B W B KRS AR,
T FOH B, WEEEN LR

( ) 2. A, s EIRIRAL

CIEAE L P NS5 AT “ v 7 B BN NS . IR 22180
Bife O JE 1 TR IRE R A B A AR S, REE TR AR
% R HERV AN N AT AR S IEA IR AET K, B
NAFEEERLR S, Y& LR AL

]

FIAN (%) -
F A H






'

AT EN RIS IR A 7L LR IR I LB ROl TS
WS, EEXEEATI R T 08, AR AT LS8 S0 T 1 e i, e g% E
EAMRAR AT TES A . T SWOT ERiR /3B 28 7 LA Dl 55 K e 85,
N HATH) R RACE A T IR A, AQEE= S Al B Oy £ Bk 55 07 A sh It vy
A S EBPEASE, WA AITIE “ dh B BOR” B2 8 S 5, i AAS
SO A R4S SO BEEAT 1 i, IR T MBS 2 F A S R IR
EPRS BAOR. BEASRMEEM, ABERRNS, RS OMET, Fxt
T3 A %O 5E S 7 b R SBEVE 2D SR EEAT VR 70 AR TR o 5 SR 2 =] N
SCHELE S I T SRBVE 0T, B I B 2 T s I ot P DY K TR

KR 2 Z0ES T B






Abstract

This paper briefly introduces Wishing communication co., LTD., general
situation of the development in recent years, operating conditions, bottlenecks and
trouble, through to the communications industry market analysis, and analysis of the
same industry competitors, the industry competition trend of Wishing
communication co., LTD. And through SWOT theory to analyze the company's
existing business development environment, the company's current relational

marketing in transition, the agent products sales and business way passivity is higher,
business model initiative is not strong, must shift to build "brand & technology"

type of business strategy mode. So in this paper, the company's business strategy
management are analyzed, and expounds the starting point of Wishing
communication co., LTD. management strategy, key measures such as starting point,
focus, and from the brand communication strategy, service reputation, to build the
company brand core competitiveness of key steps in detail point. Also on the
company's internal support management strategy analysis, the optimized plan for the

finally clarify the four principles on the implementation of business strategies.

Key Words: Business Strategy ;Core Competitiveness ;Innovation .
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