RS : 10384
28, X2009156204

BMAY

o+ ¥ N’ X

Rk EWRES BED

ot

— B aeR{L T&E N5

Study on the Path of Coal Enterprises' Logistics Integration
— Base on the Case of Henan Energy and Chemical Industry
Group Co,.Ltd

K ¥ o5&
ESHmESR . it 2 ¥®
T b & #: IBFEHE(EMBA)
WXRIZBEH: 2015 F£ 4 A
eXEBHBH: 2015 & A
2NEFEH: 2015 £ A

EREREERE
P ] A

2015 £ 4 H



BIIXFEFAMRIFRIEFRA

ANEZH AR ARANAE FINIE T T, ML 58 BRI FT
o RANEREEHSH AN NBEEAR C 2R RR, 1
FESCH B = 5 sU AR, IFARF SR a A (R A
ARFESFE GRATHD-

T, AL SN DR (D)
FIWFFUA, REE ( ) R (H) A RESER E N
B, 1E ( ) SR ESE k. GEELL BT AIHS R
R R ZH B DTN BRI A FR, AR AT IETIUR A, A AAMERY
VLR

AN (%4):
£ H H



BiIRFEZALICEIERE R E

ARNFR B ITRAARYE (e N RSN [E 227 549 7 AT S it 70
V220 S RIE DR B A I e A AR S0, IR A BT B B LA 5L
AL CRFRAUTRA RO, SRVFFAR SCENE TR B
T SR PEARAT B A1) o A N IR) R BT TR S A8 SN 4= [
Tt e AL SO A PR AT A R K AR SR AR A
FEL W AR, SRITFEED . 4 B el e 7y S PR 22 AL 3.

RN SE T

( ZJZ TR AR R B W B KRS AR,
T FOH B, WEEEN LR

( ) 2. A, s EIRIRAL

CIEAE L P NS5 AT “ v 7 B BN NS . IR 22180
Bife O JE 1 TR IRE R A B A AR S, REE TR AR
% R W E WAL SN AT AR ST IEA IR ANH S [, BRI
NAFEEERLR L, & LR

]

FIAN (%4):
F A H






e

b5 3 22 5r I POE R e, ERAE NSO A B R I £ REIR, W HH
SRAH 7 3K, 10 B R BRI 23 A (10 AN ST IR GE 1 IR WD K Jee 1) B
Mo BERDIMAME S R, CEEHEROCMH. T, BB RE R
W, BRI TR T T TR AR A — RIS . BEE 2014 4F 1
A R EMED) G, FER R VIR R MR 7 4 L,
BERYIRAE AW R e fE b 200 OV E R E R (B2, SRR
PRt AT b T EAFAE R B 5 - VIR A B = L T ik Sk 5 R
MRE BERAR L b AR A v S5 ) i, 3% g R 7 DAL 3 5 O o P U 11 2
BEREAR I IR R A% HE R

AR LAV e RE VR AL LB BN F0F B, 18 2% W40 BT T de YR AL AR A
WRYNTR EDVIR I EEAL B, BT SWOT 20 B 45 Rz Wik 17 & Bk e
BERDDFEHINLE . Phik. LB MSTE, BEoT 1 R RBUR B R VI ol 471,
M R BACHE BB 5 Wi AH 5 PR, 0f VT g e AL AR B I ) AR A
AT, R I G A R AT PR LR A . AR SCR AT 2 B S S R
FEE & B 77, AP S BE . W A EE A SC FR BO AT B, 9T R
RE VR AC B P W U 2 5 4R A L I B 4% e 5 3% AN SCIK T T8 06+ HHE 23 10 e g
VAL AR PO KA, SO, SR ML I 1) $ T Ry B
(I o T FC IR 45 2RO T 3 ] E A R o i i M I O e B AT — S N 4R 31
H

RuiE: RN R, Ba






Abstract

With our country’s economy grows rapidly, Coal, asa mainstay of
economic growth, is in ever-increasing demand. Since the coal reserves are
unequally distributed countrywide, its logistics development is of great
importance. Coal logistics actually refers to the integrated services logistics
companies provide, which also include the procedures of storage, processing,
delivery and informatization besides the transportation. In January 2014, the
National Development and Reform Commission (NDRC) introduced the Coal
Logistics Development Plan (CLDP) which opened up new opportunitiesfor the
coal logistics development. The coal logistics is playing a great role in the
development of whole logistics industry. Howeverthe arising of these
unprecedented development opportunities, the role of our country’s coal
logistics industry has yet to be increaseddue to thebackwardness of its
infrastructure, talents, service, informatization and professionalization.

This thesisconducts an objective SWOT(strengths, weaknesses,
opportunities, threats) analysis of the coal logistics of Henan Coal and Chemical
Industry Group Co. Ltd based on the current situation of the company’s logistics
development. We also study the feasibility of further development and the
routes of the company’s logistics integration and put forward our expectations
about it by applying the theory of modern supply chain and logistics.The paper
put theory into practice by mapping out the company’s integration routes with
the theory of logistics andsupply chain management. So it might have real
significance to the expansion and improvementof the company’s logistics center
or even to the qualitative change of the whole industry.And to some degree, the
result of our study could guide the development of other coal logistics

companies in the country.

Key Words:Coal logistics; Supply chain;Integration
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