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Abstract

Thirty-seven years of China’s opening up and reforms have contributed to the
rapid growth of the private enterprises. When presenting the Government Work Report
at the 2015 NPC & CPPCC, Premier Li Keqiang re-emphasize the importance of
“universal entrepreneurship and innovation”. Both the State and local authorities have
introduced a variety of policies to boost entrepreneurship, and have established
development funds to encourage innovation and entrepreneurship, which has inspired
people to start up. The development of the Internet and its fusion with the traditional
sectors has created numerous opportunities for entrepreneurship and innovation which
rely on people’s creativity and initiative. In order for the passionate startups lacking
experience and resources to succeed more easily, the corporate entrepreneuring pattern
is expected to give full play to the entrepreneurs’ to enthusiasm and competencies for
entrepreneurship, as it increases the chance of success by integrating the resources and
minimizing the risks. This pattern provides a preferred option for startups to gain
material and spiritual wealth in fulfilling their business ambitions, eventually
enhancing their core competitiveness that promises sustainable development.

Starting with an introduction of the theoretical base, phasing, model and strategy
of intrapreneurship, this paper probes into the development status and existing
problems in intrapreneurship with Shenzhen SZGX Information Technology Co., Ltd.
(hereafter SZGX), and proposes a co-entrepreneurship platform for SZGX as well as
the measures for implementing the platform including phasing of the entrepreneuring
process, defining the new business mode, clarifying the new organizational structure,
building the new business team, incentives for the new business team, and platform
support for new business, so as to facilitatesuccessful platform implementation. Finally
this paper proposes the management measures against the risks in the market,
organization, human resource, cash flow, techniques and the entrepreneurship platform,
so as to further promotesuccess of the co-entrepreneurship platform for SZGX.

The results of this paper may provide universal reference for corporate

entrepreneurship and startups. The increasing need for innovation with Chinese social



and economic development will see intrapreneurship developing into an important
research discipline focusing on practice. Further extensive enterprise case studies
involving joint effortof each teacher are desired and it is desirable to further popularize
education on entrepreneurship management to better benefit the society and

enterprises.

Key words:Corporate entrepreneurship, co-entrepreneurship, risk management
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