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Abstract

The main business of Yima Coal Group Co., Ltd. (hereinafter refers to as Yima Coal
Group ) covers coal, chemical industry etc., of which coal is its core business and plays a
prominent role in the development of the whole group. Coal production of Yima Coal
Group in Henan concentrates on two mining areas of western Yiam mining area and
eastern Luoyang mining area. Western Yima mining area has 13 coal pits with production
right now, of which 10 pits have special Huai railway line and connect with 5 national
railway stations. Eastern mining area in Luoyang has nine coal pits with planning annual
capacity of 8.43 million tons. There are no pits with supporting special railway line.
Another 10 small coal mines integrated in eastern area through integration of coal
resources of Henan province don’t have special railway line either. After those small coal
mines resume production, sale and transportation of coal will hinder the development of
the enterprise.

Henan Guoneng Yellow River Logistics Co., Ltd. (hereinafter refers to as Yellow
River Logistics) is located in industrial agglomeration district of Xinan County and
close to eastern mining area of Yima Coal Group. Yellow River Logistics Zone is
close to 310 highway in north, 12km to access to Lianhuo highway in east and 1.2km
to Tiemen freight terminal of Longhai railway in west. There is special railway line in
the Zone and in connection with Longhai railway.

In order to support surplus coal storage, mixing and sale of eastern mining area
of Yima Coal Group as well as lay a solid foundation for the construction of project of
coal storage base of Yima Coal Group, sine the 1% half of year 2013, Yima Coal
Group has organized the relevant departments to conduct many field trips to Yellow
River Logistics and intended to asset acquisition or equity acquisition of Yellow River
Logistics.

This thesis makes research on the feasibility and necessity, analysis of value of
the acquired enterprise, construction after acquisition, development plan and specific
program of acquisition and other aspects. This thesis determines equity acquisition
after analysis of asset acquisition and equity acquisition. Exhaustive investment
estimation and economic evaluation are made on two programs of 51% equity
acquisition and increase in registered capital. Ultimately, this thesis recommends
Yima Coal Group to execute 51% equity acquisition of present shareholders in Yellow

River Logistics as optional plan.

Keywords: Logistics Enterprise, Acquisition, Coal
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