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Abstract

In recent years, retail enterprises also face developing bottleneck while realizing
rapid development. While being impacted by external blows like horizontal
competition, e-commerce and sluggish economy, their internal potential risks cannot
be ignored. Loss of management, especially mess of internal control, has become the
obstacle to restrict development of enterprises. Innovation and transformation are
urgent tasks for enterprises to solve. As the milestone for sound operation of
enterprises, how to implement internal control, balance control with efficiency and
finally ensure steady operation of enterprises has strong practical meaning. Based on
the research background, the author took knowledge learnt in EMBA curriculums into
account to finish this paper.

This paper is divided into six chapters. Chapter 1 is concerned about introduction
and it introduces research background, research pattern, research methods and
innovative points and weak points of this paper. Chapter 2 refers to literature review
and it mainly introduces the development, definition, factors, objectives, principles
and restrictions of internal control theory. Chapter 3 stated the definition of retail
industry in detail, current development of industry and current situation of LT
Company’s development which was taken as the object of case study. Chapter 4
focused on introducing current internal control of LT Company, checking and
analyzing existing problems. Chapter 5 proposed suggestions for deepening and
improving internal control system of LT Company. Chapter 6 summarized the whole
paper and worked out prospects on future research direction.

This paper was finished based on practical experience of the author. In writing
process, the author experienced such stages as theoretical exploration, summary,
analysis, preliminary survey, design of scheme, review, summary and future prospects
and a process of lifting perceptual knowledge into conceptual knowledge. On the
basis of intrinsic logic of “recognizing, analyzing, and solving problems and thinking
of them for making improvement”, this paper structured a set of internal control
system under conformity to actual situation of retail enterprises all-dimensionally by
recognizing and analyzing existing problems of enterprises, wishing to provide
reference of thinking pattern and suggestions for retail enterprises to build, execute

and evaluate practice of internal control system.

Key words: retail enterprises; internal control; control and efficiency
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