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Abstract

The shipbuilding industry is facing unprecedented severe challenges how to
survive the current our country to need to solve the problem, ship manufacturing cost
make good management of purchasing become top priority work, the network bidding
management is an important breakthrough in the procurement cost savings means,
how to do online bidding management is more and more important.

This dissertation is from the X shipbuilding enterprise network analysis of the
management of bidding and procurement management mode of the new research and
analysis. Through the X shipbuilding enterprise network bidding management
practice and a lot of research evidence, analysis of the current network induced X
shipbuilding enterprises bidding management problems, combined with X ship
manufacturing management present situation, through optimizing the network bidding
management mode, set up scientific means of procurement management, solve the
problems existing in the shipbuilding enterprises X, X shipbuilding enterprises
network bidding management practical work for enterprises to enhance
competitiveness; In addition, through the analysis of X shipbuilding enterprises,
bidding to extend to the network, how to build the network bidding? Online bidding
needs technical support and management which require? What should be how to build

the network platform, and so on, are analyzed.

Keywords: Shipbuilding enterprises; Purchasing management; Bidding management

network
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