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ABSTRACT

Abstract

In order to finish the process chart of PA securities, we sort out the existing process
documents securities, interview with key business executors, and identify the major
business activities. And then, taking advantage of ASME form, cost analysis, fishbone
diagram and other methods, we realized the analysis of the business process of new
consignment product was added into sales. Finally, with making use of the methods of
elimination, integration, simplification, refinement, information technology and other
methods to design new business processes. We hope that through the new business
process could be better supporting the company's strategic goal, and draw a
well-established securities operations BPR method in this study.

Through analysis, we obtained two kinds of improved way. One is optimization based
on the process itself, the other is optimization based on the product management center.
The time and money cost are less engouh to satisfy the requirments of PA securities.
However, the most important thing for the process of consigment business products is
correctness. And then, we will consider the efficiency and cost. Therefore, optimization
based on the product management center is the better choice.

Keywords: operations of Securities Company; consignment business; business

process re-engineering.
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