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Abstract

Abstract

K Company is a famous international enterprise who is engaged in the field of
graphic image and CTP aluminum plates manufacturing. In the increasing fierce market
competition, demand forecasting process is very important to the operation of K Company.
This article will focus on the analysis of demand forecasting management process of CTP
aluminum plates in K Company. And the analysis will be based on the relative theories to
find out the internal major problems, then propose the improvement measures and execute
the programs accordingly.

In the beginning, the article starts with four theories: Sales and Operation Planning,
Business Improvement, Demand Forecasting, Supply and Demand Coordination. And then
it introduces company background, product analysis, customers and sales models. After
that, it focuses on current demand forecasting process in K Company, finds out the
existing problems and analyzes the important links that needs to be paid attention to. At
last, the article brings out process improvement suggestions, evaluates the effectiveness of
the proposed assessments through the pilot work and draw conclusions.

The conclusion of this article shows if one company wants to set up a more suitable
demand forecasting management system, it does not only need to rely on relative theories,
but also need to be combined with practices of enterprise and conditions of business to
raise the corresponding proposals in order to meet enterprise’s actual demand. To some
extent, the conclusion is from K Company who is manufacturing CTP aluminum plates,
but the corresponding process improvement method and experience is also interlinked for
others manufacturing companies. So the conclusion will be useful for the similar

manufacturing companies for reference.

Key Words: Demand Forecasting; Supply Chain Management; Sales and Operation
Planning
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