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Abstract

Abstract

During the interest allocation in 2014, Fujian Motor Group, replacing Xiamen
CCRE Group, became the new controlling shareholder of King Long Bus and thus
King Long changed from a municipal state-owned holding enterpriseinto a
provincial state-owned holding enterprise. Under the political background of
deepening reform and development of state-owned enterprises as instructed by
report at 18th Party Congress, King Long Bus, held by Fujian Motor Group, on one
hand has to integrat resources of its subsidiary companies (Xiamen King Long,
Xiamen Golden Dragon, Suzhou King Long) and reduce in-fighting and inner
competition in order to increase performance and overcome the enterprise
development issue of weak increase in large and medium coach business industry; on
the other hand, it must carry out the new mode of Chinese enterprise reform and
carry forward the diversification of property rights to take the operating efficiency

of marketization.

From the aspect of financial analysis, this article utilizes tools such as financial three
dimensional analysis, index analysis and decomposition analysis of index, analyse the
financial situation of King Long to investigate the inner operation, which are reference for

Fujian Motor Group and will benefit the enterprise development.

This article consists of seven parts. Chapter one summarizes research background,
research questions and significance. Chapter two is about enterprise introduction,
including financial situation of the main body of this article King Long Bus and its
subsidiaries and introduction of main competitor Yutong Bus. It also compare the stock
rights, strategy operations and accounting policies between King Long and Yutong.
Chapter three is behavior introduction and mainly introduces the market structures and

development tendency of automobile industry. Chapter four conducts the three
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dimensional financial analysis of King Long Bus. It mainly compare with Yutong and
analyse income statement, balance sheet and cash flow statement. Chapter five analyses
financial index, including profitability, liability management,cash creation ability etc.
Chapter six is mainly about decomposition analysis of income, risk, value- creation and

growth ability. Chapter seven is conclusion and suggestion.

The conclusions of this article: the gross profit rate, net profit rate and return on assets of
King Long and its performance in A-share market are on average level and lag far behind
Yutong that has close turnover. The main reasons cause such difference are the following:
first, lack of control in subsidiaries from controlling shareholder raises problems such as
inner competition, in-fighting, low operating efficiency etc; secondly, there are some
issues on operation and strategy of subsidiaries. Facing the declining large and medium
coach market in China (an overall decline of 3.74% in 2014) and more fierce market
competition, with opportunities of boom in new emerge bus and rapid growth in light
vehicle, under the new situation of national enterprises reform and holding by Fujian
Motor Group, this article proposes financial suggestions of lowering operating leverage
and enhancing cash creation ability and operating suggestions of developing new energy

business, integrating minivan business and employee stock ownership plan.

Key words: King Long Bus, Financial analysis, Development strategy
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