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Abstract

Currently, the real estate market is one of the fields people most concerned about,
not only has respect to the interests of thousands of households, but also affects the
national economy’s growth and the financial safety, is always the focus in academic
and theoretical circles. From 2013, China's real estate market began to slow growth
or even a decline trend which was more obvious especially in the first half of 2014.
As the center of Jiaozuo City, the real estate development of Shanyang District is
also facing the huge pressure in 2014. Many real estate enterprises are facing
multiple threats such as the capital chain rupture and the sales crisis, and its
development is very difficult. To achieve a breakthrough in the current strong
wait-and-see atmosphere becomes the primary task of the real estate enterprises. In
this context, it is very necessary to research the feasibility and sales strategy of the
Dong Cheng Mei Yuan project which is representative of the Shanyang District.

This paper is divided into five chapters:

Chapter one is the introduction, mainly puts forward the research background,
research questions, research significance and research framework.

Chapter two analyzes the real estate market conditions in Jiaozuo City, includes
the basic environment analysis and the situation of market supply and demand of the
real estate industry, and also the advantages, weaknesses, opportunities and threats
analysis of the Dong Cheng Mei Yuan project, all concludes that the project has good
market prospect.

Chapter three analyzes the economic benefit and risk status of the Dong Cheng
Mei Yuan project. In the economic benefit aspect, this part mainly analyzes the
project investment, financing and use of funds; in the risk prevention aspect, it
focuses on six aspects of risk factors and the specific preventive measures of project
operators. The final conclusion is that the project is feasible.

Chapter four puts forward the operation and management strategies of the Dong

Cheng Mei Yuan project, mainly includes five aspects. One is the quality



management and control strategy, suggests strictly check on the design, procurement
and construction. Second is the financial management strategy, suggests focus on the
implementation of tax planning, and mainly links to the project, land, financing,
construction and sales, all to carry out scientific tax planning. Third is the cost
control strategy, main is to establish the full range of cost target control system, the
whole process cost control system and the evaluation system based on network.
Fourth is the market marketing strategy, main is to increase the project promotion,
innovate the product design concept and scientific pricing. Fifth is the risk
management strategy, is to establish a set of risk control system mainly from the
three aspects of risk identification, risk evaluation and risk control.

Chapter five summarizes this paper and puts forward four suggestions for
developers: to strengthen the strategic management, to optimize the internal
governance, to strengthening the brand construction, and to improve the property
management.

This paper analyzes the economic benefits, the risk situation and the feasibility of
the Dong Cheng Mei Yuan project with the help of the real estate investment
decision theory and the risk management theory. The research results show that
Dong Cheng Mei Yuan project has good market prospect, and has certain feasibility.
Therefore, this paper proposes that it should strengthen the project quality control,
strengthen the financial management, strict the cost control, enhance the marketing
level, and establish the perfect risk control system in the project construction process.
At the same time, this paper suggests the developers of Dong Cheng Mei Yuan
project in the future development process to strengthen the strategic management, to
improve the internal governance structure, to intensify the brand construction, to
concern about the property services, and to promote the long-term sustainable and

healthy development of the enterprise.

Key words: Real Estate Project; Feasibility Analysis; Operation Strategy; Dong
Cheng Mei Yuan



B 1B TBTHEIR oot sesseessessssssssaessssssessssssaesssessassses 1
L1 BEBEEE B coeeeeeereseseseseesssss s ses s s sss s asssssassessassesses s sessessssessssassassasens 1
1.2 FFFTEZEGIERTZEE N, conevreerrerrncrsesssssnessessssssssssssssssasssssasssassasssssssassasssassssssans 5

12,1 BFFHT BT ..ot 5
1.2.2 BFFFTTE Moot e e 6
1.3 FIGTHEZE «.ooeeeerereeressessesssessesssessasssesssessssssesssessssssasssssasssnssssssssssasssssassanssans 7

R LT = L B 1= . RN 9
2.1 B ET B B R IRIEE ST coereeeerresessessscnssianessssasssiesssesssssssssessessassssses 9
2.2 B ET R T T I3 oot sessessessssssessessessasssens 11

2.2.1 BEAETT = B SR IE VLT oo 11
2.2.2 BEAETH A A AE L T oo 14
2.2.3 FEAETT BH A HE T T oo, 14
2.3 TRIHETEITE TEALITHT cvovrerrernresreressessessessessessssssssssssssssssessessessessessassesseses 16
2.3.1 TH ST AT e, 16
2.3.2 TH BT oo 16
233 T H I3 e 18
2.3.4 T H BT L Z oo, 18
2.3.5 T H TR BT ...coovoeeeeeeeeeeeeeeee e 19
23,5 T HT R 20 HT o, 20

FIE FEEIWEHEFEEARBEITL covrerccncrcncncieiseinees 21

3.0 FIETETIE IR T HEE AT covrerrerrrerressesssssessessssssssessessessssssessessessasssns 21
301 T H B B s 21
312 T H B B e, 24
303 TH B TR oo, 24
304 THHIFSETFIT oo 25
315 TR H A TE PE I T oo 28

3.2 FIBETETIE R TETLIIHT coerreerrrerrrsssssssesssessssssssssesssssssssssssssssssssssssssses 29

32 T H R B B e et ne 29



3.2.2 T H R BT T oo s e es e, 32

FBA4E FEEBMBEEEERBEBIAR s, 33
4.1 T EBREIRHITREE c.ooerereeeeeeerersenesssesessssssssssesssssessssssssssssssssssssssssssesssssssess 33
A1 ABUF BT IR e 33

A.1.2 FELFIE I T oo 36

413 FELFIRULTR T oo 37

4.2 T E S ETRIREE c.o.ocererereeeerererssnsnsesesssssssssesssssssssssssssssssssesinssessssssenssnss 37
421 SETTBYBEAIBEZE R oo 38

4.2.2 ZEHIBNBEANBETE R oo, 38

423 BB BEAIBIZER oo, 39

424 BB BEAIBEE R oo 40

4.2.5 PR AR BB E R oo 41

42.6 FEEIBIAIBIZER oo e, 43

4.3 TIE RRZRIEHITRBE coovvrerrrerereressssseesisesssesssssssssssssssssssssssssssssssssssssssssesssssssssses 43
43.1 FSLATEAH A TT B AS H RSB R e, 44

432 FSTIH AR AT FIE R oo, 45

4.3.3 FSLEET P VR B BASTRIHLAL ..o 46

4.4 TTETIIESHIRIR corverrcrerersressesssssssssssssssssssssssssssssssssssssssssssassssssssssassssssens 46
4.4.1 INRIHE BABETET I E oot 46

4.4.2 BT TR e, 48

443 BEEE TP B BT oo 48

4.5 TTE RBEBETEIRME «ooverreerrrrressrsssssssssssssssssssssssssssssssssssssssssssssassssssssssassssssens 48
B.5.1 UBETEIH oo 49

B.5.2 AT oo 51

4.5.3 RUSEFE T oo 53

H 5T AITHITARGEIL S IR correrrerrrerrenssesssesssesssessssssesssesssessssssassss 56
5.1 EBFATLEIL e sssssssssssssssssssssssssss 56
5.2 IRV covrreeereeresssssesssessesssssssssesssesssessasssessssssesssesssssasssesssssasssesssessasssesess 56
MifF 2014 & 1-10 B EE B~ L FHEFE R oo 58



1.1 ARE=

AT, TR AR RO —, EAMUORRET XK P A
fi, RN TR E E R KA SR IR0 22 4, 2 PR AR FRIBIR T
RVERIAE . M 2013 AEFF4G, FRIE 55 = H7 I 0 I 212 L 28 F R &
Ho FRAlE 2014 G EARAE, XMEB TN,

N4 5 = I 4% B3 B R R (B 1-1), 2014 4= K [ AR B &,
AR, R R AR I VR 0.6 AN E 4 A BRI 0.9 N E S A
RV FBH TN, R EPER SRR 1.4 NME5 S, T
PSR T RIS 1.5 AN 4 A

22 -

20.3 | 205

20 A

18 1

16 -

14 -

12 ] ] ] ] ] ] ] ] ] ] 1
1-64 174 1-84 19H 1-10H 1-117 1127 127 130 147 154 1-6H
2013 4E 2014 4F

—t— [ Eit R R BHEE (%)

B 1-1 2013 FELASRAE 55 H =45 3 1 3 15

M 37 I A M ) B b ) T AR A UK, RS 1 XA



AR s b T #5580 M 5 USRI AL

il 1-2 s, 2014 45 1-6 H o, A G2 AT ARV AL S E HRIR 2 1.5
VK, IR 5.8%. [, BT Ll ESE K N, SEEREFA
Jite TR R A L P HE SRR R S 3, 2014 4F B, A Byt =T K b

it LA [RIVE 0.7 AN E 2 i, Rl R LA, A TRT 16.4%.

15 -

'15 T T T T T T T T T T 1
165 1-7H 1-84 1-99 1-10H 1114 1124 127 134 148 157 1-6H
2013 4E 2014 4E

st it B EAUGE (%)

B 1-2 2013 5 DISR 2= B 53 I 5 Al - b ey B8 T A B S 45 1

M4 B G 3 AT R R s B B T LR, 2014 4F 1-6 ST 6y, 8 il 5 A4
HIAFEILL TR T 6%, Hrf, AEIATREART 7.8%, IMHARMK T FBIEE
TR, KFNT 13.3%. [FE, FEREE R oS A SRR TR, 1A s A
WL 7RI T, 2014 5F EARAE, b R EHUN 3.1 J51don, [RIEH R
T 6.7%, ZHREHKIHETN 1.8 J3Loc, R TRET 14%, BEARME 1-3 firox.



'150 T T T T
1-64 174 1-84 194 1-10 1-11 112 12/ 1-3H 144 15/ 1-6/]
H A A
2013 4 2014 4
=B mEHETIEE (%) —r—EnEHE TR (%)

B 1-3 2013 4F AR 2= i b J 61 65 T AR B 4 B U R A% 1

TEA4 [ s = $5 BE 3 4 2« L b B T AR T B A s 2 A A TR AR AN
B FBFAETE R, A p = AT Al B0 % St KR R . i 1-4
Bz, 2014 4F BB, A fE St T A ARk B 207 B < 5.89 JifeTt, R EEHY
K 3%, HHEEVE 0.6 MES . B, BEMHEAL, ST Hr=
R THI e 3V 22 (1 TR 3



AR s b T #5580 M 5 USRI AL

40 -

321 31.5

289 287
30 A 27.2 - 21.6 265

20 A

10 -

O ] ] ] ] ] ] ] ] ] ] 1
1-6H 1-71 1-88 197 1104 1-11H 112H 1241 13J1 14/ 15 1-6H
2013 & 2014 &

- KBTS HE (%)

Bl 1-4 4 P51 K Al A oF B fr B < 3 1 AL

S5AEANE, A ENET 2013 4 b5 A7 bR R I L 2 LR i
3% 1-1 s, FEAETT 2013 253t~ 15058 2009 117 1478, [RIEEIE K 64.6%;
BHFLIAN 175 Tk, FEEK 12.9%. H2E, REaEsR R IR,
B ILVF 2 BRIl 8, 3 B X 1 s b e R B I, AR LT
WK, B, (EREHEITE, UK. BiIXAZOX . HEE. RES, W
AR TR R G A, R, WHT. &MNTEHILT fEk.
#2014 4F, FEAEMT MG TESH B, FRE, 2HEREREEHE
TR, LA 3314 &, B 2013 4F BARAER 4946 &, DT 1632 &, TS
BK.



£ 1-1 2013 FEET BT ILR EERL

Ei=L BiERE (AT HEmmR (FFH)
B 1-12 A4 K% 1-12 A4 K%
i) 1169981 64.6 1747449 12.9
FETBUIX 275972 159.9 401415 54.3
H X 13164 -10.1 13615 28.6
L IX 65644 183.9 72928 165.0
i BH X 464224 114.9 336626 22.6
B IX O X 24957 -71.6 293285 35.9
(EEeE] 103625 55.3 148755 8.0
oz 5 24308 223 36935 -57.7
M2 42081 50.8 104605 24.2
HE 29174 -29.1 125766 29.9
IO BH T 85231 32.3 107551 -40.5
M 41601 32.0 105968 -38.6

PENEEAETT LI X BB X, Byt BEAE 2014 SF B I E ERH K
JJo V2 P AV I 5 3R e BE W R . B AN 2 R, REASPYER,
P SRAE 2 Wi R SO0 S 5 R S B SR B RO o L A T ) B AR S5 . AR
ME ST, BRI R AACGRIER A ST H Al AT Ve fr . &GS, At

4

G BT

.

1.2 RFEREEREX

1.2.1 R EZE[EIRR

AL BRI SE SO H T B o b S AT XU PR DL T
Yy B RIS S . ARINSESEIH SO IS R KR , 24k PEIRE S0, AL A5
G U 2 5 SRR A R EFHTIEM X — SR B R A B X, SRR 12
JiETK, A 1 BVNEE . mERAX CRAEIEFRER IR 12 Fir). 7R
RS SETH AT LB B 5 RSP R ETACIE AL, TUH i 60 B, 3t 11 MReE, b
#37%, 3.0, MEREBY 12 70K, AP MR ACRER, 3
B IR, GO K2 () i L REURF G i TR, W] AP A e 0 2
TR %I E SLE DR G KON EE, SN 2k %) T AR R



ZRIRSE I b 1 T H BB T S R T

1%, ANXEINETIE T —2KIE 200 22K Rl stoulns, il dh 3 issam~, e
SRR BRSO T H B U O ST EAL FT3E T 8000 2 TORIIFE LKL, 1EN/)
XA EAER, gl TR AL T — ARG I 5 AL

& 1-2 FWSRIETE EZ IR B LILE

m B B =
i it A T AR 38744 V- J5 K
R AN 116230 V772K
Hhy T ER AR AR 19000 ~F- 75K
JEAE 1126 J°

P @ S AR 96.46 )5 K

BIRE 3

g 37.5%
fEEHA 10
IR 20

15224 300 4>

FEXRHZIUH P R B, ASCEER T LT LA i e 55—, BT
ARSI H T R BT Pl . B GRS T A SR T A
PEFRE AL T H BEN . A BHFEANR . B, BIFRMSIEIH s
T LA KESARDL, AT H & 5 A7 2RI H A B U0 A AT H
LA 55 S bR 5 Bt , IR & A KIS 25, AT P2 I H St i m] 4T 1%
=, WRARIRSESET H R R R HE SRS, AT I H B R
J&, Bl A AR 2

1.2.2 fimENX

AT TR A B 0 SE B SN SN AR . WSEERRTRE,
T 2013 LK, Rl S Lok, WIE Gk A T ERKET, P
KOEHREHEE, X RZ M IR R R T BRIk [, dT
Pt IR I H ) R HURAS . AR LN A AR m, Xl R, £
P tRid NEEIETE &, s = ol i e BRI S o DR, HERf 3t 0 17 750
HIF AR A RIAT PERTARAR G, 36 G5t A Ak ke, R ARH QA H 2



Degree papers are in the “Xiamen University Electronic Theses and
Dissertations Database”.

Fulltexts are available in the following ways:

1. If your library is a CALIS member libraries, please log on
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary
loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn

for delivery details.



