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Abstract

Abstract

This article will study object localization in the dairy industry's two leading
nterprises - the Yili Industrial Group and Bright Dairy Group, through the interpretation
of its financial statements and analyze the financial performance, to understand the
financial policy, finally combining with the results of the analysis, operation and
financial strategy matrix analysis, put forward the discussion of the two companies,

financial strategy and future development Suggestions.

This article is divided into seven chapters discuss step by step. The first chapter
summarizes the research background, research significance and research content of this
article, summarizes the research framework; The second chapter mainly introduces the
development of dairy industry facing the macro and industry environment, and
introduces the Yili Industrial Group and basic situation of Bright Dairy Group; Third
chapter for the Yili Industrial and Bright Dairy Group three-dimensional analysis of
financial statements, respectively for the two companies of the balance sheet, income
statement and statement of cash flows is analyzed, and the two financial conditions have
a clearer understanding of; The fourth chapter on the main financial indicators of the yili
and bright contrast analysis, focus on analysis of profitability, asset efficiency, liquidity,
solvency and cash creation ability; the differences and the reasons of Fifth chapter
through to affect the ROE, cash rate and risk lever and decomposition analysis of EVA,
to create profit, growth, and now, risk and value creation five aspects in-depth financial
analysis; Chapter 6 using financial strategy development model of financial strategy
matrix, the two companies' debt policy, dividend policy, working capital management
and investment policy analysis and evaluation, to explore two of the company's financial
strategy and put forward Suggestions; Chapter 7 in front of the analysis, put forward the
summary conclusions and Suggestions to the two companies for the future

development.

Through the analysis of the full text, the author found that the two companies'
overall financial situation is relatively good, but the business model and the choice of
financial policy to make the two companies have their own advantages and
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disadvantages on financial performance. From the debt policy analysis, yili and bright

liability management level are excellent, capital structure is reasonable, but yili is
superior to the solvency of bright dairy; Stock policy, two companies of dividend policy
are flexible, combining enterprise self sustainable growth rate, percentage of share out
bonus of yili is more appropriate; Working capital analysis, yili working capital
management efficiency is higher than the light; Investment policy analysis, yili is more
inclined to a large investment of the project, but the efficient use of assets balance,
investment is greater than the bright dairy. Combined with the analysis of the full text,
put forward two enterprises to maintain their advantage, based on the operation mode of
the friends to learn from each other, through marketing innovation to continue to

improve financial performance.

Key words: Financial performance; Financial policy; Financial strategy matrix
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