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Abstract

With the flourishing development of Internet, people’s lifestyle and business efficiency
have been greatly improved. The new era of business is coming. Traditional enterprises
have suffered unprecedented impact, even the subversion. The transformation is
urgently needed and being attempted. However, how to transform has been a question
due to the lack of the blueprint. Joyoung have made some achievements in its business
transformation and many successful cases have been widely recognized throughout the
industry. The author is one of the practitioners during the transformation. Based on the
marketing theory and Joyoung’s innovation models, this study aims to provide some
practical experience for the enterprises which are in their business transformation. The
practical cases in this study can be used as teaching reference. The model theories and

methodologies have guidance significance for the company to change.

This dissertation is divided into three chapters:

Chapter one: reasons for Joyoung’s business transformation in the Internet era
This chapter mainly summarizes changes in consumer behavior. the characteristics of

new commercial forms in the Internet era. And it generalizes the Internet’s specific
impacts on traditional enterprises and gives an in-depth explanation of reasons for

Joyoung’s business transformation.

Chapter two: Joyoung’s innovative transformation in the Internet era

This chapter deeply describes Joyoung’s strategic transformation. the innovative
organization. the exploration of new business model and Internet marketing through a
rich variety of practical cases. It emphasizes that the core of Joyoung’s transformation is
“strategic transformation + organizational change + innovative marketing”. In terms of
market restructuring, the chapter deeply expounded the community. fans. bestsellers.

social channels and content communication via the social network.

Chapter three: conclusion and inspiration



This chapter summarizes the successful experience of Joyoung’s transformation. It
concludes with three methodologies for reference and inspiration as follows. Firsty, the
top executives of a company take the lead to learn the wide application of Internet is
very important. Secondly, making a direct connection between a company and its
consumers is an important strategy. In addition, ecological organization and the

empowerment as the guarantee are significant.

Keywords: Joyoung; strategic organization, community in products; Internet

marketing
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