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Abstract

Abstract

During the past few years, Electronic Commerce has experienced a sharp rising in the
fields of living consumption, financial services and cross-border trade. More and more
e-commerce teams have been establishing, make domestic e-commerce markets more
competitive. Some companies adopt low-price strategy to survive in the market. However,
the price wars bring serious negative effects. On the one hand, risk of capital chain rupture,
some enterprises will fall into financial crisis. On the other hand, industry profits will be
greatly reduced. It is important to establish correct operational focus and set reasonable
allocation of resources. In this paper, we research the resource allocation problem of W
company by factor analysis and goal programming model. We hope to provide an
objective and workable operational model for the industry, in order to provide scientific
and effective reference solution to business decisions. First of all, this paper introduces the
industry status and trends. Secondly, it analyzes the problems in the resource allocation of
W company at financial, commodity and staffing. Thirdly, it use the factor analysis
method to reduce the dimension of operating indicators and finds the business focus.
Fourthly, it establishes goal programming model according to W company's previous
operating data, finds out the resource allocation solution. Finally, it verifies the validity of
model by comparative case studies. This study provides an effective business idea and

resource allocation scheme to W company’s operators.

Keywords: Goal Programming; Electronic Commerce; Resource Allocation
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