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Abstract

Corporate strategy is a blueprint for enterprise development, is a business of
the future business direction and objectives of programmatic planning, is on
enterprise development strategy, is a key factor in determining the success of
business activities. Clear creative development strategy can promote the
development of enterprises, on the contrary, unclear or misunderstood strategy will
hinder the development of enterprises, leading to loss of competitiveness of
enterprises. Textile industry as an important livelihood industry, in the development
of our national economy has been occupying an important position. JH mesh
company is China's largest warp mesh manufacturing company, has some
representation in the textile business, so this paper JH mesh companies, for example,
to study its development strategy, with a view to the modern textile industry
enterprises Development strategies provide a theoretical reference.

This paper introduces the definition of strategic management and related
content, while corporate strategic analysis tools are introduced. Secondly, JH mesh
environment within the company, including organizational structure, production and
R & D management, human resources, financial status and other aspects. Second,
relying on PEST analysis and Porter's Five Forces model of macroeconomic
environment rectangle mesh industry and the competitive environment is analyzed.
Again, relying SOWT matrix chance JH mesh companies and threats are analyzed,
but also combined with JH mesh the company's specific situation, proposed
objectives and development strategies JH mesh the company's strategy. Finally, in
order to JH mesh the company's development strategy can be successfully
implemented effectively proposed JH mesh companies need to develop a scientific

and rational implementation methods and safeguards.
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