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Abstract

Abstract

In recent years, mobile Internet industry is developing rapidly; the application of mobile
Internet in various industries constantly increases with the growing number of users, showing a
flourishing trend. However, the information environment of total consumption is not healthy at
present in our country, common customers are not willing to pay for these mobile products, how
to make the mobile Internet applications generate revenue, to get profit and survive is the
problem that many products and companies are now facing with. In such a context, this paper
takes the case "Mobile Bus" as a theoretical practice platform to conduct a research. Firstly, this
paper will introduce the development of China's mobile Internet industry, its definition,
development history, characteristics and types of business, and then analyze the development
status of China's mobile Internet industry. On the other hand, the author will systematically
summarize the current mobile Internet domains mainly adopting four kinds of business models,
which is to establish the theoretical framework for the following research. Then, this paper will
analyze the present development situation of "Mobile Bus" product to find potential business
opportunities through a research on customer, sum up three different business model" "Mobile
Bus" can try in future. The author will put forward specific and enforceable suggestions about
the business model innovation for "Mobile Bus" products from five aspects: the feasibility
analysis, product functional design, product pricing, market size prediction, the actual applied
effect. Finally, this paper believes that the business model of mobile Internet products innovation
should start from the front and back two aspects in the exploration, the front aspects is about
how the users pay; the back aspect is about the payment for the advertisement. There are two
directions, four business models which have their own strengths, can not only exist alone bur

also integrate with each other, where there is great development space and research value.
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