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ABSTRACT

ABSTRACT

The quality, progress, cost and safety are the major management objects in an
Enterprise's Business. Among these four, the progress management is the most
important during the construction and operation of an new project. The progress
management is the main management object on the three-phase smart energy meter
launch project this paper selected.

This paper chooses a case based on the Company R’s three-phase smart energy
meter launch project, it reviewed the project progress management approach, project
planning and project progress control principle, described the characteristics,meanings
and special requirements of smart energy meter launch project, designed the project
schedule of the project and introduced the problems and solutions during the project
implementation.

The thesis analyzes the application methods and the importance of project
schedule management on the new metering products launch project, which provides

some valuable experience for the future similar project management.

Keywords: Project Management; Schedule Management; Smart Energy Meter
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