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Abstracts

With the development of medical technologies, medicine tend to be obviously
assimilated, so that the medical market competition is becoming more and more fierce.
The marketing ability is the most important factor to the competitive power of a
pharmaceuticals company. It’s extremely necessary for a pharmaceuticals company to
find a method of marketing to survive and develop. Company A , a pharmaceuticals
company, is faced with two problems of how to keep and expand the market share and
how to strengthen the advantages of its products. Based on the marketing strategy of
company A , this thesis is to study that how to make a breakthrough in competition
and what marketing strategies can be taken to put an end to the passive situation in
order to keep healthy and sustainable development. This thesis is made of six chapters.
The first chapter is the introduction which talks about the meaning and background of
this thesis. The second chapter is about the theoretical basis of marketing strategy and
how to study the marketing strategy of company A by application of the positioning,
the five-force model and 4PS theory. The next chapter introduces marketing analysis
of company A . The analysis of company A, consumer buying behavior and rivals
determines the market environment, consumer demands, market competition and
advanteges and disadvanteges of its products. The forth chapter is about the analysis
of compay A’s marketing positioning and the explanation of its strategy, selling points,
and market positioning by STP market segmentation, target market selection and
product positioning. The fifth chapter explains the implementation of marketing
programs and detailed strategies of products, price, distribution channels and

promotion. The last chapter is to the summary to this thesis.

Keywords: Strategic proposition, marketing strategy, pharmaceuticalmarket
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