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Abstract

Fluid control industry is an important branch of general machinery, is an
important equipment of national economic construction of manufacturing industry.
The valve is a key equipment in the fluid control in the national economy
construction everywhere. Although China's private enterprises have achieved certain
results in the development of the valve industry, but the scale generally relatively
small, product development ability is weak.

In face of the increasingly fierce market competition environment and the
development of the industry the opportunity, as a A fluid control valve industry
upstart company under this background, how to speed up the development, enhance
the sustainable competitiveness in the increasingly fierce competition, so as to gain a
firm foothold in the market, the healthy growth of become imperative that we face.
In this paper, the basic theory of enterprise strategy on carding, using PEST analysis,
industry structure model, five forces analysis model, SWOT analysis and other tools,
combination of the industry and external environment were studied, at the same time
on the company's production capacity, technical level and the main financial
situation and other internal environmental factors were analyzed, the hope for the
company to develop steadily, but also provide the basis and reference for the
development of other small and medium-sized valves enterprises.

The thesis through research, combining with the development status of A fluid
control company, think choose centralized competitive strategy, through the design
of a set of actions to produce and provide products or services to meet the needs of a
particular competitive segments of the market demand, conforms to the development
direction of the company, when before the best choice, and clear thinking, able to

realize the company stable development for a long time.

Key words: valve; strategy analysis; development strategy
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