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Abstract

Abstract

In recent years, domestic enterprises are doing their best to keep the enterprise risks
in a low level by improving efficiency and benefit of management, internal audit is
playing an important role in them, so it’s more and more important to establish a scientific
and efficient performance measurement system in the internal audit department. The
system of performance measurement should always been revised according to the
changing environment, in terms of internal performance measurement in domestic
enterprises, most enterprises are only using performance measurement forms to evaluate
internal audit performance, and the indexes of performance measurement are rarely been
modified. Thus, the core topic of this research is to choose a measurement model of
internal audit, to explore the principles of choosing on the basis of enterprise conditions,
in other words, to discussion the model adaptation.

This paper decomposed internal audit performance from two perspectives: internal
audit department and internal audit operation, making use of the aims and functions of
internal audit to classify internal audit function performance measurement as follows:
financial-oriented, business-oriented and management-oriented internal audit. This paper
discussed different types of internal audit features and how to choose the applicable
performance measurement model, to explore the principles of choosing performance
measurement model.

This paper analyzed the practical situations of example enterprise and pointed out
their adaptation problems in the performance measurement system of internal audit. It also
demonstrated how the internal auditing performance measurement models match the
enterprises and the benefits after improvement, and to some extent, solved the adaptation

problems in the performance measurement system of internal audit.

Keywords: Internal Audit; Performance Measurement; Models Selection
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