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Abstract

As a modern and newly arisen business, service outsourcing is the current hot spot
of academic research and the object which is followed by lots of companies' business
fulfillment. But many risks are disclosed in the practice of outsourcing, also becomes
the bottleneck of depth and extent the development of Chinese Outsourcing business.

Logistics support industry is the pillar industry of China National Economy. Its
service outsourcing becomes the main method to reduce costs, improve the core
competence in the marketing. This paper stands on the view of outsourcing client
from logistics support company, and identifies the risks factors of service outsourcing,
including the decision of service outsourcing scope, the preparation of implementation
plan, the selection of vendors, knowledge transfer, the monitoring and evaluation of
vendors performance, turnover issues of vendors. We suggest to use SWOT analysis
method to confirm the service outsourcing scope, issue the proper and comparable
outsourcing agreement, go through bidding procedure for vendors selections,
standardize business processes, distinguish client and vendor's responsibilities,
enhance the monitoring police and setup vendors performance evaluation system for
risks control. We also emphasis that the enhancement of enterprise information system
and the improvement of internal audit mode are important for risks management and
control.

Based on NA company's case, we analyze the points above, hope it will be helpful

for risks management and control of service outsourcing in other industries.

Key Words: Service outsourcing; Risks factors; Risks management and control
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