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Abstract

Abstract

Xiamen S High-Tech Industries Co.,Ltd, the investigated subject of this thesis,is one of
the main large and medium enterprises specializing in R&D,manufacture and sales of
bathroom spray terminal system,spray integration system as well as core components in China.
As its scale expands,ithe company has established a profound basis on its product
technology,design and manufacturing. The company expects to keep its existing non self-brand
business while rapidly growing its self-brand business.However,although this dual-track
development route remains current advantages for the company,it has also made its existing
conflicts a focus.The company not only consistently stay No.1 place in innovation, but also
has taken over 61.3% licensed patents in the whole sanitary industry, supported by the
operating advantage achieved from its subordinate-oriented business model.This business
model creating value for international brands has enabled the company a sustained and a
steady growth in overseas market,but it has not worked out a similar path for its newly
established self-owned brand.This study uses EREV model as theoretical tool,providing a new
perspective of the company development path operating under two sets of business
models,briefly showing a business model dynamic evolution under the dual development
paths,recognizing the root causes behind the conflicts before proposing any coordinate
solutions,expecting to provide some references for company future growth.Through the
analysis of S company existing conflicts on its value goal,key resources and
competence,exploring decisions and exploiting decisions together with its internal and
external environment acknowledgment,the study is trying to provide conflict solutions in order
to accomplish the goal that this company’s dual paths grow in the same
direction.Meanwhile,the author hope that the suggestions could bring some effective
references to future science and technology enterprises who may face similar issues in their
dual-track development. The suggested solutions of this thesis have significant reference for S
corporation while it also enriches case base for two business models under dual-track
development.

Keywords: S Corporation; Dual-Track Development; EREV Model
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